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Margins to Mainstream

Community Foundations Advancing Family Economic Success

A Peer-Exchange Workshop

October 24-25, 2003
Annie E. Casey Foundation / 503 Charles Street / Baltimore, Maryland 21202

Agenda

Friday, October 24

12.00 p.m.

Buffet Lunch
Optional

For those participants who arrive early, and want to begin meeting and greeting each
other, please avail yourself of a buffet lunch and get the networking going!

1:00 p.m.
SHARP

Welcome and Participant Introductions

Miriam Shark
Senior Associate, Annie E. Casey Foundation

Janet Topolsky
Aspen Institute Community Strategies Group

Cindy Ballard
Coalition of Community Foundations for Youth
Agenda Overview:

How to Use this Workshop to Help Advance Family Economic Success
Janet Topolsky

2:15 p.m.

Owning Up: Moving Poor Families from the Margins to the Mainstream

Michael Sherraden
Director, Center for Social Development
Washington University, St. Louis

Now more than a decade ago, Michael Sherraden charted a new direction for
public and private anti-poverty policy when he wrote Assets and the Poor:
Toward a New American Welfare Policy. In this groundbreaking work, Sherraden
took America’s blinders off, exposing perverse public policies that punish the
poor who try to get ahead while subsidizing middle and upper-income classes
as they acquire more wealth. He also proposed a new mechanism that could
help everyone move toward building assets: Individual Development
Accounts. In this session, Sherraden will help us understand why, as we walk
with families who are trying to achieve economic success, we must head
toward the destination of building their assets. As Michael has said, “ While
income feeds people’s stomachs, assets change their heads. “ Let’s see what he
can do to ours!
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3:15 p.m. Reflection Exercise/Break
After a few questions for Michael, you'll sit with your Table Cluster, and begin to
process what implications his insights might have for your work.
4:00 p.m. The FES Journey to Date
Bob Giloth: FES Definition and urban evolution
Senior Associate, Annie E. Casey Foundation
Miriam Shark: FES rural roots and direction
Senior Associate, Annie E. Casey Foundation
Bob and Miriam will take respective turns to help us understand the genesis and
evolution of the Annie E. Casey Foundation’s journey with its partners so far in
plotting and advancing a Family Economiic Success agenda across the nation.
Earn it, Keep It, Grow It:
A Community Foundation Thinking and Action Framework for Advancing FES
Janet Topolsky
In this session, we will walk through:
* A Thinking and Action Framework for Advancing FES, including the FES
Program Design Roadmap
o How to use the Framework at home, kids!
e  How we will use it here in the Workshop
5:30 p.m. Reflection Exercise: Creating an FES Action Question for Your Foundation
With the introduction in mind, you’ll get to know more about your table’s Peer-
Advice Cluster as you examine the FES Indicators and develop an FES Action
Question for your foundation. " :
A A |
| 6:00 p.m Wrap Up Friday and Set Up Saturday . - ‘
!
An FES (Friendly Exchange and Schmooze) Reception

Al the Annie E. Casey Foundation Office Lobby / 701 St. Paul St. Bultimore, Maryland 21202

Ralph Smith: Welcome and Remarks
Senior Vice President, Annie E. Casey Foundation

We will saunter or ride the few blocks (roadmap provided!) to the
Foundation’s 701 Building for a day-ending informal exchange, nosh and

refreshments.
!
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7:15

Assemble in Hotel Lobby for Rides to the Meeting

Buses to shuttle you back to the session at the Casey Foundation offices will be located
in the driveway outside the hotel lobby with “CCFY” on them. The first bus will
depart at 7:15 a.m. and the last bus will leave at 8:15 a.m.

7:30 a.m.

Breakfast Buffet

8:30 a.m.

Set Up the Day - _ =

Heading toward the Earn It Outcome

In this session, we will focus on the Earn It outcome: Working families can earn a
living that allows then to survive and thrive in the community. This outcome
means that a family’s working members can find a job that pays a family-
sustaining wage, maintain it, and advance their careers and wages over time
within their community or region. . g oaf

Story Time

¢ A Marin Community Foundation Story
Chantel Walker
Program Officer - Community Development
Novato, California

¢ A West Central Initiative Story
John Molinaro
Vice President - Program
Fergus Falls, Minnesota

‘Tool Time

e Connectinc.: The Earn It Piece
Jackie Savage
President, Connectinc ‘
Battleboro, North Carolina

e Fannie Clac
Robert Chambers ‘ '
President - Fannie Clac
Lebanon, New Hampshire

s Lean Manufacturing & Workforce Development Tools
John Molinaro ‘

10:15 a.m.

Reflection Exercise: What was in this for my foundation?

~ Pondering the Earn It stories and tools, your Peer Advice Cluster will glean the best
relevant nuggets of action wisdom to add to your FES Rules of the Road.
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10:45 a.m. | Break
11:00 a.m. | Heading toward the Keep It Outcome
Now, we will focus on the Keep It outcome: Working families can access a full
range of financial services and programs that help them protect their income and
lower their cost of living in the community and region. This means that a family
has a mainstream banking relationship, a good and improving credit record, and
is taking advantage of all the tax benefits and public and private programs that
will help them protect their income, save for the future and lower their cost of
living in the community or region.
Story Time
* A Greater Milwaukee Community Foundation Story
Doug Jansson
President & CEO
Milwaukee, Wisconsin
Tool Time
¢ Connecting Low-Income Families with Financial Services: A Rapid
Overview and Useful Tools
Cathleen Mahon
Community Development Consultant \
Brooklyn, New York NG
s EITC Campaigns and VITA Siting '
Jean Hunt
Executive Director, Campaign for Working Families
Philadelphia, Pennsylvania
e Connectinc: The Keep It Piece
Jackie Savage
President, Connectinc
Battleboro, North Carolina
Lebiwe cenT Sticvice S W NevGed I
12:30 p.m. | Reflection Exercise: What was in this for my foundation?

With your Peer-Advice Cluster, you can determine what is best to keep from the
Keep It discussion - in your mind and on your local action horizon.

1:00 p.m.

Buffe: Lunch
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2:00 p.m.

Heading toward the Grow It Outcome

Next, we will focus on the Grow It outcome: Working families and their
communities are accumulating and maintaining assets that are gaining value over
time. This means that family members are saving, advancing their education,
purchasing homes and any assets they need to keep their job or run their own
business; they are maintaining them; that the value of those assets in the
community is increasing over time; and that the community’s institutions and
stakeholders are working together to support low-income families.

Story Time

e A Baltimore Community Foundation Story
Tom Wilcox
President
Baltimore, Maryland

Tool Time

¢ Beehive.org: The Grow It Piece
Alec Ross
Vice President for Business Development, One Economy Corporation
Washington, DC

* Increasing the Value of Manufactured Housing il
Paul Bradley = [
Vice President AW
New Hampshire Community Loan Fund

* Self-Help Housing L
Dana Jones Tl L ¥
President
Southern Maryland Tri-County Community Action Committee, Inc.

e Individual Development Accounts :
IDA Round Robin by Participants (time permitting)

3:30 p.m.

Reflection Exercise: What was in this for my foundation?

Topic: How can you use ideas and inspiration from this Grow It session to grow
your own FES back home? Discuss amongst your Peer-Advice Cluster.

4:00 p.m.

Break _ e B
{<d " ﬁli AL ‘i (T* \ \.}

4:15 p.m.

Taking It All Back Home: FES Peer Advice and Action Plans

In this session, your table Peer-Advice Cluster foundations will offer each other
some final advice, and each foundation will develop a “Back Home” plan, using
the ideas, reflection and advice you gleaned throughout the workshop to address
your FES question.
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6:00 p.m. Wrap Up and Adjourn
And don’t forget your Take the Learning Home Grant Applications!

Note: For those returning to the hotel following the meeting, buses will leave starting at 6:00
p-m. The last bus will leave 503 N. Charles Street at 6:30 p.m.
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Community Foundations Advancing Family Economic Success
October 24-25, 2003 ~ Annie E. Casey Foundation ~ Baltimore, MD

Participants

Amy Allard

Program Officer

Community Foundation for Monterey County
99 Pacific Avenue, Suite 155A

Monterey, CA 93940

831-375-9712

amy@cfmco.org

Cindy Sesler Ballard

Executive Director

Coalition of Community Foundations for Youth
1706 Intervail Drive

Austin, TX 78746

512-328-7850

cindy@ccfy.org

Markeya Bass

Executive Assistant to the President
Urban League of Greater Columbus
802 First Avenue

Columbus, GA 31901

706-323-3687
mbass@columbusurbanleague.org

Samantha Bickham

Grants Assistant

The Greater New Orleans Foundation
1055 St. Charles Avenue, Suite 100
New Orleans, LA 70130-3941
504-598-4663

samantha@gnof.org

Bruce Astrein

Senior Vice President for Programs
Arizona Community Foundation
2122 East Highland, Suite 400
Phoenix, AZ 85016
602-381-1400x21
bastrein@azfoundation.org

Ira Barbell

Senior Associate

The Annie E. Casey Foundation
701 Saint Paul Street
Baltimore, MD 21202
410-547-6600
ibarbell@aecf.org

J. Mac Bennett

Executive Director

Central Carolina Community Foundation
P.O. Box 11222

Columbia, SC 29211

803-254-5601

mac@yourfoundation.org

Kisha Bird

Program Officer

The Philadelphia Foundation
1234 Market Street, Suite 1800
Philadelphia, PA 19107
215-563-6417
kbird@philafound.org



Paul Bradley
Vice President

New Hampshire Community Loan Fund

7 Wall Street

Concord, NH 03301
603-224-6669x619
pbradley@nhclf.org

K. C. Burton

Senior Associate

The Annie E. Casey Foundation
701 Saint Paul Street
Baltimore, MD 21201
410-547-6600
kcburton@aecf.org

Robert Chambers
President

FANNIE CLAC

2 Whipple Place
Lebanon, NH 03766
603-443-9701

RobertChambers@FANNIECLAC.org

Ellen Cugno
Administrative Assistant

Coalition of Community Foundations for Youth

19947 199th Street
Tonganoxie, KS 66086
913-369-2721
ellen@ccfy.org

Terri Eisiminger

Vice President of Administration
Hutchinson Community Foundation
P.O. Box 298

Hutchinson, KS 67504-0298
620-663-5293

terri@hutchcf.org

Patrick Brennan
Board of Trustees

Baraga County Community Foundation

PO Box 338
L'Anse, Ml 49946
906-353-7898

Patricia Call

Chief Executive Officer

North Valley Community Foundation
389 Connors Court, Suite B

Chico, CA 95926

530-891-1150

pattycall@nvcf.org

Gordette Marie Coté
Executive Director

Baraga County Community Foundation

PO Box 338
L'Anse, Ml 49946
906-353-7898
baragacf@up.net

Melissa DeShields

Program Officer

The Philadelphia Foundation
1234 Market Street, Suite 1800
Philadelphia, PA 19107
215-563-6417
mdeshields@philafound.org

Charles Fields

Program Fellow

The San Francisco Foundation
225 Bush Street, Suite 500
San Francisco, CA 94104
415-733-8500

til@sff.org



Margaret Flanagan
President

Southern lllinois Community Foundation

P.O. Box 3392
Carbondale, IL 62902-3392
618-453-4775
maggie@sicf.org

David Gibbs
Senior Program Officer

The Community Foundation for Greater Atlanta

50 Hurt Plaza, Suite 449
Atlanta, GA 30303
404-688-5525
dgibbs@atlcf.org

Jeanne-Marie Hagan

Program Officer

The Philadelphia Foundation
1234 Market Street, Suite 1800
Philadelphia, PA 19107
215-563-6417
jhagan@philafound.org

Sally Hays

Vice President Programs

The Greater New Orleans Foundation
1055 St. Charles Avenue, Suite 100
New Orleans, LA 70130-3941
504-598-4663

sallyh@gnof.org

James Hill

Chair, Board of Trustees

East Bay Community Foundation
200 Frank H. Ogawa Plaza
Oakland, CA 94612
510-836-3223

jhill@hillpr.com

Doug FriedIi

Development Director

Nebraska Community Foundation
317 South 12th Street, Suite 200
Lincoln, NE 68508

402-323-7330
dougfriedli@nebcommfound.org

Bob Giloth

Director, Family Economic Success
The Annie E. Casey Foundation
701 Saint Paul Street

Baltimore, MD 21202
410-547-6600

bgiloth@aecf.org

Winsome Hawkins

Associate Director

Coalition of Community Foundations for Youth
1919 Bonaventure Way

Marietta, GA 30068

770-649-7862

winsome@ccfy.org

Kim Heyman

Director of Grantmaking Services
The Philadelphia Foundation
1234 Market Street, Suite 1800
Philadelphia, PA 19107
215-563-6417
kheyman@philafound.org

Becky Hornbeck

Associate Director

Coalition of Community Foundations for Youth
8728 Germantown Avenue

Philadelphia, PA 19118

800-292-6149 ext. 615

becky@ccfy.org



Michael Howe

President

East Bay Community Foundation
200 Frank H. Ogawa Plaza
Oakland, CA 94612
510-208-0823
mhowe@eastbaycf.org

Mary Sue Hyslop

Executive Director

Keweenaw Community Foundation
P.O. Box 101, City Center Lower Level
Houghton, Mi 49931

906-482-9673

kcf@chartermi.net

Wanda Jenkins

Operations Coordinator

Community Foundation of the Chattahoochee
Valley, Inc.

P.O. Box 1620

Columbus, GA 31902-1620

706-320-0027

wjenkins@cfcv.com

Martha Johnston

Associate Director

Coalition of Community Foundations for Youth
702 Highwood Drive

Baltimore, MD 21212

410-323-8987

martha@ccfy.org

Jean Hunt

Executive Director

Campaign for Working Families

Greater Philadelphia Urban Affairs Coalition
1207 Chestnut, 6th Floor

Philadelphia, PA 19107

215-851-1819

jhunt@gpuac.org

Douglas Jansson

President

Greater Milwaukee Foundation
1020 North Broadway, Suite 112
Milwaukee, WI 53202
414-272-5805 x104
djansson@greatermkefdn.org

Nancy Johnson

Program Director

Albuquerque Community Foundation
PO Box 36960

Albuquerque, NM 87176-6960
505-883-6240
njohnson@albuquerquefoundation.org

Don Jones

Program Officer

Kalamazoo Community Foundation
151 South Rose Street, Suite 332
Kalamazoo, Ml 49007
269--381-4416
djones@kalfound.org



Dana Jones

President

Southern Maryland Tri-County Community
Action Committee, Inc.

P.O. Box 280

Hughesville, MD 20637
301-274-4474x244

dana@smiccac.org

Megihann Kinney

Youth Development Coordinator

Kosciusko County Community Foundation, Inc.
102 East Market Street

Warsaw, IN 46580-2806

574-353-7738

megihann@kcfoundation.org

Cynthia Lazor

Vice President for Program

Stark Community Foundation, Inc.
220 Market Avenue South, Suite 750
Canton, OH 44702-2171
330-454-3426

cmlazor@starkcf.org

Cathleen Mahon

Community Development Consultant

National Federation of Community Development
Credit Unions

161 Pacific Street

Brooklyn, NY 11201

718-222-1528

cathleen.mahon@verizon.net

Marilyn Jones

Program Officer

Stark Community Foundation, Inc.
220 Market Avenue South, Suite 750
Canton, OH 44702-2171
330-454-3426

mtjones@starkcf.org

Lynette Lacy

Executive Director

Hutchinson Community Foundation
PO Box 298

Hutchinson, KS 67504-0298
620-663-5293

lynette@hutchcf.org

Raymond Lenzi

Friend of the Board/Donor

Southern lllinois Community Foundation
P.O. Box 3392

Carbondale, IL 62902-3392
618-453-4775

James Marks

Associate Director

Greater Milwaukee Foundation
1020 North Broadway, Suite 112
Milwaukee, W1 53202
414-272-5805
jmarks@greatermkefdn.org



Marla McKee

Board Member

Hutchinson Community Foundation
PO Box 298

Hutchinson, KS 67504-0298
620-663-5293

mckeefam@cox.net

Wendy Merrick

Family Initiatives Director
West Central Initiative
1000 Western Avenue
Fergus Falls, MN 56537
218-739-2239
wendy@wcif.org

John Molinaro

Vice President, Programs
West Central Initiative
1000 Western Avenue
Fergus Falls, MN 56537
218-739-2239
john@wcif.org

Diane Morton

Program Manager

The Aspen Institute, Community Strategies Group
One Dupont Circle, NW - Suite 700

Washington, DC 20036

202-736-5804

diane.morton@aspeninstitute.org

Elizabeth Myrick

Senior Associate, Community Strategies Group
The Aspen Institute

One Dupont Circle, NW - Suite 700
Washington, DC 20036

202-736-2523

emyrick@aspeninstitute.org

Mridulika Menon

Program Associate

The Aspen Institute, Community Strategies Group
One Dupont Circle, NW - Suite 700

Washington, DC 20036

202-736-5851

mmenon@aspeninstitute.org

Olivia Mitchell

Board of Governors

California Community Foundation
445 S. Figueroa, 34th Floor

Los Angeles, CA 90071
213-413-4130
omitchel@mailbox.lacity.org

Vivian Moore

Manager, Neighborhood Fund

The Community Foundation for Greater
Atlanta, Inc.

50 Hurt Plaza, Suite 449

Atlanta, GA 30303

404-688-5525

vmoore@atlcf.org

Maxine Moul

President Emeritus

Nebraska Community Foundation
317 South 12th Street, Suite 200
Lincoln, NE 68508

402-323-7331
maxinemoul@nebcommfound.org

Darla Neal

Chairperson, Board Member
Hutchinson Community Foundation
PO Box 298

Hutchinson, KS 67504-0298
620-663-5293

focus4@cox.net
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Program Officer

Legacy Fund Community Foundation
515 E. Main Street, Suite 100
Carmel, IN 46060

317-843-2479

joanna@cicf.org

Amy Owen
Executive Director

West Virginia Community Foundations Consortium

PO Box 314

Harpers Ferry, WV 25425
304-535-2500
aowen@givetowestvirginia.org

Peter Pennekamp

Executive Director

Humboldt Area Foundation

PO Box 99 - 373 Indianola Road
Bayside, CA 95524
707-442-2993 x304
peter@hafoundation.org

Suzanne Quigley

Program Officer

Arizona Community Foundation
2122 East Highland, Suite 400
Phoenix, AZ 85016
602-381-1400
squigley@azfoundation.org

Alec Ross

Vice President, Corporate & Business Development

One Economy Corporation
1012 14th St. N.W., Suite 905
Washington, DC 20005
202-393-5080
aross@one-economy.com

David Nowlan

Chair, Youth in Philanthropy Council
Hutchinson Community Foundation
PO Box 298

Hutchinson, KS 67504-0298
620-663-5293

lynette@hutchcf.org

Dr. Nirmala Pandit
Managing Trustee

The Nav Maharashtra Community Foundation

3, Kalyan Apartments
Bhusari Colony, Kothrud
Pune 411038

91 20 528 5277
info@navam.net

Debbie Portman

Vice President of Board
P-3 Community Foundation
P.O. Box 523

DelLand, FL 32721-0523
386-734-4075
relosupport@aol.com

Carla Roberts

Vice President of Affiliates
Arizona Community Foundation
2122 East Highland, Suite 400
Phoenix, AZ 85016
602-381-1400
croberts@azfoundation.org

Trina Rovlet

Program Assistant

Keweenaw Community Foundation
P.O. Box 101, City Center Lower Level
Houghton, MI 49931

906-482-9673

kcf@chartermi.net



Cynthia Sampson

Director of Grants

Community Foundation of Tampa Bay
4950 West Kennedy Boulevard, Suite 250
Tampa, FL 33609-1837

813-282-1975
csampson@cftampabay.org

Nita Schmellick

President of Board

P-3 Community Foundation
P.O. Box 523

DelLand, FL 32721-0523
386-734-4075
nschmellick@yahoo.com

Michael Sherraden, Ph.D.

Director, Center for Social Development
Youngdahl Professor of Social Development
Washington University

Box 1196

St. Louis, MO 63130

314-935-7433

sherrad@gwbmail.wustl.edu

Judy Sjostedt

Executive Director

Parkersburg Area Community Foundation
PO Box 1762

Parkersburg, WV 26102-1762
304-428-4438

pacf@wirefire.com

Jackie Savage

President

Connectinc

110 Fountain Park Drive, Suite A
Battleboro, NC 27809
888-927-3230
jackie.savage@connectinc.org

Miriam Shark

Senior Associate

The Annie E. Casey Foundation
701 Saint Paul Street
Baltimore, MD 21202
410-223-2924
mshark@aecf.org

Deanna Silke

Director of Operations

Coalition of Community Foundations for Youth
8005 N. Highland

Kansas City, MO 64118

913-713-6111

deanna@ccfy.org

Ralph Smith

Senior Vice President

The Annie E. Casey Foundation
701 Saint Paul Street
Baltimore, MD 21202
410-223-2936

rsmith@aecf.org



Kathleen Sylvester

Director

Social Policy Action Network
444 N. Capitol Street, Suite 309
Washington, DC 20001
202-434-4767
ksylvester@span-online.org

Helen Troxel

Trustee

East Bay Community Foundation
3403 Mt. Springs Rd.

Lafayette, CA 94549
925-939-7013
helentroxel@email.com

Nina Waters

Executive Vice President

The Community Foundation in Jacksonville
121 W. Forsyth Street

Suite 900

Jacksonville, FL. 32202

904-356-4483

nwaters@jaxcf.org

Thomas E. Wilcox

President & CEO

Baltimore Community Foundation
2 East Read Street, 9th Floor
Baltimore, MD 21202
410-332-4171

twilcox@bcf.org

Janet Topolsky

Associate Director, Community Strategies Group

The Aspen Institute

One Dupont Circle, NW - Suite 700
Washington, DC 20036
202-736-5848
janet.topolsky@aspeninstitute.org

Chantel L. Walker

Program Officer, Community Development
Marin Community Foundation

5 Hamilton Landing, Suite 200

Novato, CA 94949

415-464-2522

cwalker@marincf.org

Akilah Watkins

Program Officer

The Community Foundation for Greater
Atlanta, Inc.

50 Hurt Plaza, Suite 449

Atlanta, GA 30303

404-588-3201

awatkins@atlcf.org

Edward (Ted) Williams

Executive Director

Conway County Community Foundation
1414 East View Street

Morrilton, AR 72110

501-354-1903
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President

Foundation for the Tri-State Community
PO Box 2096

Ashland, KY 41105-2096
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ftsc_mwwiseman@yahoo.com

John Zell

Program Officer

The Community Foundation in Jacksonville
121 West Forsyth Street, Suite 900
Jacksonville, FL 32202

904-356-4483

jzell@jaxcf.org
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Jeffrey Yost

President & CEO

Nebraska Community Foundation
317 South 12th Street, Suite 200
Lincoln, NE 68508

402-323-7333
jeffyost@nebcommfound.org
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202-434-4768
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Cindy Sesler Ballard

Cindy Sesler Ballard is the first executive director of the Coalition of Community

Foundations for Youth, and has served in that capacity since May 1993. The Coalition exists to
build the leadership capacity of community foundations to improve conditions for children,
youth, and families at the local level.

She graduated from the University of Missouri-Kansas City Law School where she was Editor
in Chief of the Law Review, and practiced law for seven years prior to assuming her position
with the Coalition. Between graduate school and law school, she worked for the Texas Office of
State-Federal Relations in Washington, D.C., and served as executive director of Adolescent
Resources Corporation in Kansas City. In addition to her law degree, she holds a master’s
degree in public policy from the LBJ School of Public Affairs at the University of Texas, where
she was the recipient of a Lyndon Baines Johnson Fellowship.

Paul Bradley

Paul Bradley is Vice President for the New Hampshire Community Loan Fund. Mr. Bradley
has been providing training, technical assistance and financing for tenant acquisitions of
manufactured housing parks in New Hampshire for twelve years. The Loan Fund is
responsible for a system that has produced 59 resident-owned communities that are home to
nearly 2,900 families and individuals. Mr. Bradley manages the Loan Fund’s Manufactured
Housing Park Program (MHPP) and its three service areas: the Cooperative Assistance Team,
the Cooperative Home Loan Program and New Production. He is responsible for a $11MM
loan portfolio, precedent-setting manufactured housing developments, and a staff of twelve
trainers, loan counselors, and project managers. He is a frequent speaker and author on market-
based strategies aimed at improving dysfunctional manufactured housing markets. He holds
degrees in Business and Economics from the University of New Hampshire.

Robert L. Chambers

After attending Auburn University to study electrical engineering, Robert Chambers worked as
an engineering sales person in the newly evolving computer timesharing industry in 1970.
Being an entrepreneurial sort, he opened a computer services business in Montreal, Canada,
putting the very first interactive computer line across the U.S./Canadian Border. He worked
with Dartmouth College and the Tuck School of Business to promote educational computer
exchanges with professors from several universities in Montreal.

Robert was hired by Dartmouth College in 1972 to become the vice president of marketing and
sales for a newly formed computer subsidiary, DTSS. He successfully developed a client base
among several fortune 500 companies and helped sell $50 million in computer hardware in the



process. In 1977, Robert formed his own computer software and services company in New York
City. The client base was large banks and financial institutions, including Chase Manhattan
Bank, Citibank, Bankers Trust, Prudential Insurance, and Chemical Bank, to name a few.

Robert sold this business and moved to Hanover, N.H. in 1987. As development officer for
Dartmouth-Hitchcock Medical Center, he successfully raised over $5 million for the hospital’s
capital campaign and raised additional endowment funds for the Center for Aging at
Dartmouth.

He founded Elazer Inc., a small business investment corporation, in 1994 and gained approval for
$20 million in matching investment funds. Edward Fox, then dean of the Tuck School of Business at
Dartmouth, provided some input on this project. Fox’s experience as the founder of SALLIE MAE, a
guaranteed student loan provider, gave Robert the information and inspiration for a future
endeavor.

He was instrumental in developing an additional nonprofit organization, the Economic
Development Corporation of the Upper Valley, before making what seemed like a career change. In
1997, Robert went to work in the automobile industry as the manager of e-commerce and sales and
leasing consultant. Watching low-income individuals pay higher prices and higher interest for
inferior cars just didn’t sit well with Robert, and this experience was instrumental in the founding of
FANNIE CLAC in 2000.

FANNIE CLAC is a nonprofit organization created to make the ownership of cars more available
and more affordable for people of low to moderate income in the United States. As president of
FANNIE CLAC, Robert got to work developing concepts and contacts. While working for a year
with no compensation, Robert raised the initial money to begin the process and obtained a fiscal
sponsor to be able to accept tax-deductible funds.

In December 2001, Robert consulted with FANNIE CLAC's first client to help them buy a car. He
continued to build the organization, adding much-needed Financial Literacy classes and developing
the first agreement between a nonprofit organization and the indirect lending department of a major
regional bank. Today, Robert has helped more than 135 low-income individuals solve their credit
and transportation needs. A proud father of two daughters, Robert's work helping underserved
families gives him great pleasure every day.

Bob Giloth

Bob Giloth is the Director of the Family Economic Success area of the Annie E. Casey
Foundation, a private philanthropy dedicated to helping build better futures for disadvantaged
children in the United States. Bob is responsible for work on the Jobs Initiative family economic
supports, such as EITC, and other economic opportunity investments. Under the Foundation’s
Making Connections Initiative, Bob has primary responsibility for managing the community
building work in Seattle and Milwaukee.

Prior to joining the Foundation in December 1994, Bob managed community development
corporations in Baltimore and Chicago and was Deputy Commissioner of Economic
Development under Mayor Harold Washington.

Bob has a Ph.D. in City and Regional Planning from Cornell University. He edited Jobs and Economic
Development: Strategies and Practice, published 1998 by Sage Publications.



Jean Hunt

Jean Hunt, R.N., is the Executive Director of the Campaign for Working Families, an initiative
designed to increase resources available to low-wage working families in the Philadelphia
region. The Campaign is an initiative connected to the Greater Philadelphia Urban Affairs
Coalition.

Ms. Hunt's experience includes community organizing in Philadelphia for both issue and
neighborhood based work during the 1960’s and early 70’s. She worked as an RN throughout
the 1980’s in a variety of clinical settings including the emergency room, outpatient clinics and
home nursing. She served as the Executive Director of the Elizabeth Blackwell Health Center
for Women during the late 1980’s and early 1990’s. She joined the administration of Mayor Ed
Rendell as an Assistant Managing Director in the Philadelphia Department of Recreation,
providing program and funding development expertise to the Department and to community
based recreation programs. In 1999, she was appointed Executive Director of the Mayor’s
Children and Families Cabinet. Before joining the Campaign for Working Families, her most
recent experience was as the Program Director for Children, Youth and Families programs at
the William Penn Foundation.

Ms. Hunt is married to Mas Nakawatase and they have two grown children, Michiko and
Kenzo.

Douglas M. Jansson

Doug has been President of the Greater Milwaukee Foundation since 1993. Before joining the
Foundation, he served as Executive Director of the Rhode Island Foundation for 14 years and
worked for the Chicago Community Trust prior to that. Doug graduated from Oberlin College
in 1966 and received his Master’s Degree from Maxwell Graduate School of Citizenship and
Public Affairs at Syracuse University in 1967. He is Board Director of the Donors Forum of
Wisconsin and Co-Chair of the Coalition of Community Foundations for Youth and the Best
Practices Committee of the Leadership Team for Community Foundations.

Dana M. Jones

Mr. Jones is President/CEO of the Southern Maryland Tri County Community Action
Committee Inc. His agency is a large regional private non-profit community based
organization. He is a Board of Directors member of Calvert Bank, Calvert County Family
Network, and the Governor’s Workforce Investment Board. Noted for his agency’s effort to
increase the supply of affordable housing in their region, they are the recipients of numerous
awards including the Governor’s Smart Growth Award, DHCD Local Agency of the Year
Award, the Maryland Affordable Housing Trust Fund Award and the Skip Jason Award, a
nationally recognized award for achievements in rural housing. He has held numerous
appointments by Maryland Governors including the Welfare Reform Commission and the
School Finance Reform Commission and chaired the Commission to Study Poverty. Gov.
Ehrlich recently appointed him to Maryland’s Affordable Housing Commission.



Cathie Mahon

Cathie Mahon is a community development consultant working on issues of access to credit
and financial services. She is currently the Treasurer of the Lower East Side People’s Federal
Credit Union, a $10 million community development credit union dedicated to providing
financial services to low-income residents of Lower Manhattan. She was formerly the Director
of Policy and Program Development at the National Federation of Community Development
Credit Unions (NFCDCU). Ms. Mahon received a Master of City Planning from the
Massachusetts Institute of Technology. Prior to this she worked for several years at the Central
American Refugee Center providing direct services for Central American immigrants in Los
Angeles.

John Molinaro

John Molinaro is Vice President, Program, for West Central Initiative (WCI), a hybrid
organization that merges the functions of a community foundation and a community
development corporation to serve nine rural counties in Minnesota. John joined WCI in 1986, as
its first program officer. At WCI, John is responsible for grant programs impacting families,
communities, businesses, and workers. In addition, John coordinates WCI's regional planning
efforts, provides management and technical assistance to nonprofits, and is responsible for
program evaluation, strategic planning, and WCI's computer systems.

Prior to joining West Central Initiative, John spent five years serving as Executive Director of a
non-profit family counseling and child abuse prevention center in Moorhead. He has also
served in various other nonprofit and governmental positions. John holds a Masters in
Community Planning from North Dakota State University and a BA in Writing from University
of Pittsburgh. John holds certifications as an Economic Development Finance Professional and
a Housing Development Finance Professional through the National Development Council. In
2000, John served as a Policy Fellow with the Humphrey Institute Policy Forum at the
University of Minnesota.

John currently serves as member of Minnesota’s Governor’s Workforce Development Council
and serves in a variety of voluntary capacities with nonprofit organizations.

Alec Ross

Alec Ross is Vice President for Corporate and Business Development and a co-founder of One
Economy Corporation. In this capacity, he has helped establish programs and corporate
partnerships with dozens of top-of-market private sector, governmental and nonprofit
organizations across sectors including the telecommunications, financial services and education
fields to help achieve One Economy's mission of maximizing the potential of technology to help
low-income people raise their standard of living and join the economic mainstream. He also
stewards One Economy's public policy initiatives, which include federal and local leadership in
lawmaking and regulatory issues regarding technology in low-income communities.

Prior to the founding of One Economy in July of 2000, Alec served as Special Assistant to the
President of The Enterprise Foundation. In this capacity, he led and assisted in the
implementation of special projects and with the development of strategies related to new



business development, fundraising, technology, and program development. A 1994 graduate of
Northwestern University, Alec taught for two years in inner city Baltimore through Teach For
America. During this time, he established widely replicated drug prevention and peer
mediation programs and was featured in a 3 part series in the Baltimore Sun.

Jackie Savage

Jackie Savage is responsible for the establishment, coordination, collaboration and commitment
to the mission as President of Connectinc. She is the founder and creator of the Work Central
Career Advancement Center, a program of Connectinc, a state-of-the-art telecommunication
center that assists families in career advancement, job retention and asset accumulation. Work
Central has been named a “best practice” by the National Governors Association and the U.S.
Department of Health and Human Services.

Jackie has worked in a variety of capacities with families and education for over 30 years. She
has been a social studies teacher, the principal of alternative middle and high schools and the
Assistant Director at the Florida Center for Public Management at Florida State University.
Since 1998, Jackie has made her home in Raleigh, North Carolina. As the Director of Training
and Partnership Development with the Public School Forum of North Carolina, Jackie initiated
the statewide school-business partnership network, implemented “Managing For Results” for
top-level staff in eight school districts and designed and managed “Project Wildfire,” a school
district restructuring initiative.

As Co-Director of the Governor’s Work First Business Council, Jackie created March To Work
and assisted businesses in understanding Work First participants, leading to 14,000 new hires in
two years. Jackie’s deep understanding of how people teach, learn and relate to others is
evident in each of her programs and initiatives. She is the author and creator of PETALS: People
Exploring Teaching and Learning Styles, a tool for teachers and learners of all ages in all settings.

Jackie is married to Jim Savage, a master trainer and avid golfer. She has four children and
three grandchildren, the “lights of her life.” A firm believer in learning for a lifetime, she is a
novice piano student and accomplished gardener and interior decorator.

Miriam Shark

Miriam Shark is a Senior Associate in Planning, Research and Development at the Annie E.
Casey Foundation, a private philanthropy dedicated to helping build better futures for
disadvantaged children in the United States. Miriam developed and coordinates the national
campaign around the Foundation’s Neighborhood Transformation/Family Development
(NT/FD) agenda. NT/FD is the centerpiece of the Foundation’s work and represents its
commitment to strengthening the connections families in tough neighborhoods have to the
resources, relationships and help they need to succeed in raising their kids. Miriam is currently
developing the rural agenda that will complement this work.

Prior to joining the Foundation, Miriam was a Director of the Massachusetts Rate Setting
Commission. Prior to that, Miriam served as the director of a community-based mental health
center.



Miriam holds an A.B. degree from Washington University, a Ph.D. from St. Louis University
and an M.P.A. from Harvard University. She resides in Baltimore City.

Michael Sherraden

Michael Sherraden is Benjamin E. Youngdahl Professor of Social Development and founding
director of the Center for Social Development (CSD), George Warren Brown School of Social
Work, Washington University in St. Louis. Sherraden was educated at Harvard (AB, 1970) and
the University of Michigan (MSW, 1976; PhD, 1979). He has been a Visiting Professor at the
National University of Mexico (1987-88), and the National University of Singapore (1992-93),
and a Distinguished Visiting Professor at Ben Gurion University in Israel (2001). Heis a
recipient of a Fulbright Research Fellowship (1992-93), the Distinguished Faculty Award from
Washington University (1994), the Excellence in Community Development Award from the
Neighborhood Reinvestment Training Institutes (2001), the Flynn Prize for innovation in social
policy from the University of Southern California (2001), and the Distinguished Alumni Award,
University of Michigan (2002).

He has given a number of major academic lectures, including the O'Leary Lecture, Ohio State
University (1996); the Roatch Lecture, Arizona State University (1998); the Sarnat Lecture,
University of Southern California (2001); the Seabury Lecture, University of California at
Berkeley (2001); and the Fauri Lecture, University of Michigan (2002).

As an overarching theme, Sherraden's work focuses on development rather than maintenance.
He is particularly interested in ways in which community initiatives and social policies do not
detract from, but rather contribute to, economic development of households and communities.
His work is characterized by innovative approaches to long-standing policy challenges,
frequently drawing on insights from US history, as well as experiences of other nations.

Sherraden originated the concept of asset-based development, which suggests that policy and
programs should promote not merely income and consumption, but also savings and
investment. His book on this subject, Assets and the Poor: A New American Welfare Policy (1991),
proposes matched saving for the poor in individual development accounts (IDAs). Universal
asset-based policies are addressed in Alternatives to Social Security: An International Inquiry
(1997), which Sherraden co-edited with James Midgley. An edited book entitled Inclusion in the
American Dream: Assets, Poverty, and Public Policy is forthcoming from Oxford University Press.

CSD is conducting a long-term (1997-2005) study of IDAs at 13 sites around the United States,
supported by 11 foundations (Ford, Charles Stewart Mott, Fannie Mae, Citigroup, Rockefeller,
and others). Sherraden’s proposals and research results have contributed substantially to
federal policy. IDAs were included in “welfare reform” in 1996, the Assets for Independence Act
in 1998, and a major expansion of IDAs is currently before the Congress in the Savings for
Working Families Act. At the state level, during the 1990s almost all states raised asset limits in
means-tested policies, and over 40 states today have some type of IDA policy. Sherraden has
advised and consulted with the White House and leaders of Congress over the past decade.
IDAs were included in President Clinton’s State of the Union Address in 1999, and the White
House cited CSD'’s research.



IDA research from CSD has also influenced asset-building policy and program developments in
the United Kingdom, Canada, Puerto Rico, China, Taiwan, Singapore, Australia, and Uganda.
In the United Kingdom, Sherraden has advised the Prime Minister’s Office and Chancellor of
the Exchequer in creating a Savings Gateway, like IDAs, and Child Trust Fund, an account for
every newborn, with greater deposits for children in low-income families.

In another area of inquiry and policy, Sherraden has studied, organized conferences, and
helped write legislation for national and community service in the United States. He undertook
a major study of the 1930s Civilian Conservation Corps for his doctoral dissertation (1979) and
with Donald Eberly co-edited National Service: Social, Economic, and Military Impacts (1982) and
The Moral Equivalent of War? A Study of Non-Military Service in Nine Nations (1990). These books
contributed to debate and policy initiatives that led to the “National and Community Service
Trust Act” of 1993 which created AmeriCorps. Following enactment, he advised and consulted
with the Corporation for National Service and in 1996 became an Honorary Graduate of the
AmeriCorps National Civilian Community Corps. With the support of the Ford Foundation,
Sherraden helped to establish the Global Service Institute (GSI) in 2001. GSI is an “institution
without walls” and has many partners around the globe. GSI has a long-term mission of global
research, knowledge building, and communications to understand and support service policy
and programs worldwide.

Ralph R. Smith

Ralph Smith is the Senior Vice President of the Annie E. Casey Foundation, a private
philanthropy dedicated to help building better futures for disadvantaged children in the United
States. The Casey Foundation was established in 1948 by Jim Casey, one of the founders of
United Parcel Service, and his siblings, who named the Foundation in honor of their mother.
The primary mission of the Foundation is to foster public policies, human-service reforms, and
community supports that more effectively meet the needs of today’s vulnerable children and
families. In pursuit of this goal, the Foundation uses its resources to help states, cities, and
communities fashion more innovative and effective responses to these needs.

Smith was a member of the Law Faculty at the University of Pennsylvania from 1975 to 1997
and is Founding Director of the National Center on Fathers and Families and the Philadelphia
Children’s Network. Smith joined the Foundation in 1994. Smith has spent the last decade
working with foundations, civic organizations, public agencies, and school boards across the
country on issues relating to education reform, child and family policy, and public sector
systems change.

Janet Topolsky

Janet Topolsky is associate director of the Community Strategies Group (CSG) of The Aspen
Institute. At CSG, Janet helps design and manage learning initiatives involving community
practitioners and leaders who are addressing economic development, resource stewardship and
community capacity building issues. Janet spends the bulk of her time at CSG directing the
Rural Development Philanthropy Learning Network (RDPLN). RDPLN helps build the
capacity of statewide and regional community foundations to do strategic grantmaking and
endowment building that will enhance the economic security of low-income rural families and
the vitality of the communities where they live.



Janet's recent work with community foundations also has included learning design and
facilitation for the Africa Foundations Learning Group, a learning cluster of start-up indigenous
local foundations from African nations; the Social Capital Community Benchmark Initiative, a
collaboration of 40 community and private foundations that funded a simultaneous
“benchmark” measurement of social capital in their respective communities; and various
program and strategic planning retreats for individual foundations or foundation alliances.
Earlier at CSG, Janet helped manage the Community Capacity Building Learning Cluster and
worked with seasoned practitioners to develop written products on a range of rural
development topics. While at CSG, Janet has assisted the Asset Building and Community
Development Program of the Ford Foundation in designing and facilitating its first two bi-
annual worldwide staff meetings.

Prior to joining Aspen in 1993, Janet worked independently as a development policy analyst,
writer and editor; clients included the Commission on the Future of the South, the U.S.
Department of Labor, Jobs for the Future, the Joyce Foundation, the Association for Enterprise
Opportunity and the National Performance Review. From 1985-1990, she was director of
communication for the Corporation for Enterprise Development, a national non-profit
organization that develops and promotes innovative asset-building and economic opportunity
strategies. At CFED, she managed the development of its groundbreaking Development Report
Card for the States, edited The Entrepreneurial Economy Review, and helped advance pioneering
Individual Development Account efforts. In 1983-84, Janet served as special assistant to the
director of the Michigan Department of Commerce; and in earlier years, she worked as a
political organizer and youth policy advocate. She holds a B.A. from Michigan State University
(1976) and a Master of Public Policy from the Gerald R. Ford School of Public Policy at the
University of Michigan (1983).

Chantel L. Walker

Chantel Walker is the Marin Community Foundation’s Program Officer in Community
Development. The Foundation’s Community Development program focuses on community
economic development, housing, civic engagement, family self-sufficiency and leadership. Most
recently, Chantel worked as the Chief Programs and Administrative Officer at PowerUP:
Bridging the Digital Divide, a national initiative and forum for America Online and other
technology companies to provide the resources needed for young people in underserved
communities to access the digital age.

Prior to her work with PowerUP, Chantel worked as a Division Director at the National
Economic Development and Law Center (NEDLC), where she directed technical assistance and
demonstration projects in community economic development and neighborhood capacity-
building nationally. Prior to her work with NEDLC, Chantel worked as a Program Officer with
the Miriam and Peter Haas Fund, where her work focused on early childhood education,
neighborhood capacity-building, homelessness and facilities development. Chantel is also a
very active volunteer with several nonprofit organizations and public agencies. She is the
former President of the San Francisco Redevelopment Agency and the Women'’s Foundation of
California. Currently, she is a Member of the State Bar of California Board of Governors and of
the Neighborhood Funders Group Board of Directors.



Thomas E. Wilcox

Thomas Wilcox became president of the Baltimore Community Foundation (BCF) in September,
2000. Since coming to BCF, Tom has overseen a comprehensive, board-directed strategic
planning process, conceived and helped generate lead gifts for a $32.5 million campaign to
strengthen BCF's capacity to serve the region, and is investigating the creation of the Coalition
for a Greater Baltimore, a public/ private/nonprofit collaborative that promises to marry
economic development with poverty reduction and opportunity for all.

Wilcox has also supported BCF’s work in the creation of the Mayor’s Healthy Neighborhoods
Initiative and the Neighborhood Facilities Project, collaborated in the development of the High
School Reform effort and the Mayor’s Cultural Tourism Initiative and played a key role in the
development of the Baltimore Police Foundation’s Baltimore Believe campaign. BCF’'s annual
grantmaking has doubled, from $9,000,000 to $20,000,000, since Wilcox became president.

Working in collaboration with the Eddie C. and C. Sylvia Brown Foundation and Associated
Black Charities, Wilcox helped conceive and develop the $5 million “Turning the Corner
Achievement Program,” an effort that promises new opportunities for middle school youth in
two of Baltimore’s most distressed neighborhoods.

Wilcox currently serves as a trustee of The William G. Baker Jr. Memorial Fund, The Eddie C.
and C. Sylvia Brown Family Foundation, The Mt. Vernon Cultural District, The Midtown
Development Corporation, The Bryn Mawr School, The Goucher College Advisory Board, The
Gilman School Education Committee, The Baltimore Collegetown Advisory Committee, The
Public Policy Advisory Board of The University of Maryland at Baltimore County, the Baltimore
Empowerment Zone Sustainability Committee and The Baltimore Arts Stabilization Committee.

Before joining BCF, Wilcox had served as headmaster of Concord Academy in Massachusetts
for nineteen years. During his tenure, the endowment grew from under $1 million to over $30
million, annual giving grew from $100,000 to $1.1 million, and the campus enjoyed $30 million
in expansion and improvement. At the same time, applications to the school soared by 400%,
minority enrollment grew from under 5% to over 25% of the student body, and faculty and
trustee minority representation from 0% to 15% each. While at Concord, Wilcox also oversaw
the creation of New England Citybridge, a now independently-funded program that serves the
dual purpose of preparing inner city middle school students for academically rigorous
secondary schools and training academically successful college and high school students of a
similar background for teaching careers.

A 1997 sabbatical spent serving as a visiting advisor to the David and Lucile Packard
Foundation sparked Wilcox’s interest in the world of philanthropy — particularly community
foundations.

In 1976 Wilcox created The Association of Boarding Schools, a collaborative planning and
marketing effort that reversed a severe enrollment decline among its 200 member schools and
introduced an era of national and international diversity and inclusiveness in independent
school student bodies and faculties. Wilcox devoted a 1989 sabbatical to creating a week-long
training workshop for newly-appointed heads of independent schools.



Tom Wilcox is married to Elizabeth Whitney Ransome, executive director of The National
Coalition of Girls Schools. They have two children, Kate, a sophomore at The University of
Southern California, and Christopher, a sophomore at Boys Latin School.
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FES Peer Advice Table Teams

Group Group A Group B Group C
Leader Cathleen Mahon Cindy Ballard Elizabeth Myrick
Arizona Community Foundation California Community Foundation | Conway County Community
Bruce Astrein Olivia E. Mitchell Foundation (AR)
Suzanne Quigley Ted Williams
Carla Roberts Kalamazoo Community Foundation
Don Jones Huron Valley Community
Peer Nebraska Community Foundation Trina Roviet Foundation (MI)
Advisors Doug Friedlli Judy Valentine
Maxine Moul Community Foundation for
Jeff Yost Greater New Haven Legacy Fund Community
Etha Henry Foundation (IN)
San Francisco Foundation Joanna Nixon
Charles Fields Community Foundation in
Jacksonville North Valley Community
Nina Waters Foundation (CA)
John Zell Patty Call
Helpers Paul Bradley Jackie Savage Nirmala Pandit
Group Group D Group E Group F
Leader Jane Stevenson Winsome Hawkins Jason Gray
Albuquerque Community Keweenaw Community Foundation | Eastern West Virginia Community
Foundation Mary Sue Hyslop Foundation
Nancy Johnson Trina Roviet Amy Owen
Baraga Community Foundation Kosciusko County Community Humboldt Area Foundation
(MI) Foundation (IN) Peter Pennekamp
Peer Patrick Brennan Megihann Kinney
Advisors Gordette Marie Coté Greater Milwaukee Community
Marin Community Foundation Foundation
Foundation for the Tri-State Chantel Walker Doug Jansson
Community James Marks
Mary Witten Wiseman The Philadelphia Foundation
Kisha Bird Southern Illinois Community
P-3 Community Foundation Melissa DeShields Foundation
Debbie Portman Jeanne Marie Hagan Maggie Flanagan
Nita Schmellick Kim Heyman Raymond Lenzi
Helpers Mridulika Menon Robert Chambers

- Over -




FES Peer Advice Table Teams

Group Group G Group H Group I
Leader Kate Sylvester Becky Hornbeck Janet Topolsky
Central Carolina Community East Bay Community Foundation Community Foundation of
Foundation Ben Bank Chattahoochee Valley
Mac Bennett James Hill Markeya Bass
Michael Howe Wanda Jenkins
Hutchinson Community
Foundation (KS) Community Foundation for Greater New Orleans Foundation
Terry Eisiminger Greater Atlanta Samantha Bickham
Peer Lynette S. Lacy David Gibbs Sally U. Hays
Advisors Marla McKee Devin Rucker
Darla Neal Akilah Watkins West Central Initiative
David Nowlan Wendy Merrick
Stark Community Foundation (OH) John Molinaro
Parkersburg Area Community Marilyn Jones
Foundation Cynthia Lazor
Judy Sjostedt
Community Foundation of Tampa
Bay
Cynthia Sampson
Helpers Dana Jones Angela Boyd Jean Hunt

- Over -




Margins to Mainstream

Community Foundations
Advancing Family Economic Success

October 24-25, 2003

The Annie E, Casey Foundation
Coalition of Community Foundations for Youth
Aspen Institute Community Strategies Group

Welcome!

u Learn from our seasoned community foundation
peers, non-profit colleagues and some Annie E.
Casey Foundation follss about what it takes to
advance Family Economic Success (FES)

# Roll out and test-drive a “thinking and action
framework’ and Program Design Road Map
meant to help community foundations design
strategic FES efforts ~ and improve them over
time.

= Apply the Road Map and insight from Workshop
sessions to advise each other and devise our own
FES program designs — complete with an action
step or two to take back home and act on!

a Get energized with a lively sense that ‘it can be
done” — that is, that any community foundation
can make an FES difference, no matter your size
or location

m Broaden and deepen productive peer
connections by sharing lessons, working --
and eating -- together!

u Have some fun while learning!

® Introductions: Your For Whom? and Where?
Targets

u Context: Families Building Wealth for FES
(or The Passion of Michael Sherraden)

u Context: The AECF Roadto FES

m Framework: Your FES Program Design
Road Map to Success

u FES Action Question: Write yours here!

u Reception; Friendly Exchange and Schmooze

w Earn It, Keep It, Grow [t
s Story Time with Community Foundations
u Tool Time with Innovators
= Reflection Time with your Peer Advice Team

m Taking It All Back Home
# Revise/Devise your FES Program Design and
Action Plan
= Get Sage Advice from your foundation peers

s Remember to Apply for a Take the FES Learning
Home Grant by November 30!




m Bruce Astrein

Senior VP for Programs

u Carla Roberts
VP of Affiliates

= Suzanne Quigley
Program Officer

uThomas E. Wilecox
President & CEO

u Patrick Brennan
Executive Director

u Olivia E. Mitchell
Board of Governors

= Mac Bennett
Executive Director

= David K. Gibbs
Senior Program Officer

= Devin Rucker
Asst. Mgr, Neighborhood Fund

= Akilah Watkins
Program Officer




m Amy Owen
Executive Director

m - Douglas Jansson
i President

- uJames Marks
5 Associate Director

. mPeter Pennekamp
Executive Director

& = Mary Witten Wiseman
President

s Samantha Bickham
I Grants Assistant

= Sally U. Hays
Vice President Programs

= = Judy Valentine
Executive Director




= Nirmala Pandit
Managing Trustee

n Doug Friedli
Development Director

= Maxine Moul
President Emeritus

u Jeffrey Yost
President & CEO

u Patricia Call
Chief Executive Officer

u Debbie Portman
Vice President of Board

= Nita Schmellick
President of Board

L™

n Judy Sjostedt
Executive Director

u Kisha Bird
Program Officer

u Melissa DeShields
Program Officer

n Jeanne-Marie Hagan

Program Officer

s Kim Heyman
Director of Grantmaking Services
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m Cathleen Mahon
Community Development Consultant

u Alec Ross
One Economy Corporation

n Jackie Savage
Connectinc

m Michael Sherraden
Center for Social Development

s Jason Gray
Southern Rural Development Initiative

e Jane Stevenson
Community Foundation Consultant

m Kate Sylvester
m Angela Boyd
Social Policy Action Network

AR o
= Ira Barbell
u K.C. Burton
s Bob Giloth

= Miriam Shark
u Ralph Smith

u Marci Weiner

n Cindy Ballard

u Ellen Cugno

n Winsome Hawkins
m Becky Hornbeck
u Martha Johnston

® Deanna Silke

m Mridulika Menon

m Elizabeth Myrick

s Janet Topolsky

mThen on to Sherraden!




Reducing the High Cost of
Being Poor

FES Presentation
October 24, 2003
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Context

* More parents than ever working

— 2.5 million people transitioned from welfare to work in
last decade

+ But low-income families still face obstacles to
getting out of poverty
— Getting higher paying jobs
— Reducing costs
- Avoiding financial traps
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—What-families- want-—- -

+ "My perfect neighbarhood is safe for childran to play in the
yard. It has no drug houses, no boarded up houses, no
houses gwned by bad landlords. It has an excellént school
and a park where the children are safe. There are community
jobs for the neighborhood.”

= “We want to have choices — choices for quality education for
our children, to run businesses or have good careers, and to
get involved in meaningful ways in our community.”

* “We wanl to be involved in improving our neighbothoods so
that families can thrive, but at the sama time, we are
struggling to deal with day-to-day family crises and basic
needs.”
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Family Econ_o_mic Success

Workforce — —
Development——

sbuay kaecvia e b Fomides ard vmarcnitios.

Bt
T N T e S| T

FES Framework

Earn It Keep It Save It
» Workforce « Affardable + Asset Building
Development gaods and + Homeownership
» Work Supports | services + Community
« EITC/Tax Credit | |nvestment
» Credit
Cross-Cutting

High Caosi cf Being Poor

Center for Warking Families

Casey Family Services

Rural and Southwesl Border/Indian

l, Country i
mm.‘m (S E I N
Wk [ond - = = -
Outcomes

» Families have....
—increased income and earnings.
—increased assets.

— Increased access to fairly priced and
affordable goods and services

* Communities have increased levels of
investment.

— Increased level of public and private investment in
target neighborhoods

— Sirong neighborhooed institutions

o pr—




Why Economic Success
Matters to Families
Jobs, Income, and Savings can produce posltive effects on families:

Jobsand * Income is the strongest environmental predictor of cognitive
Income development in young children

* Earned income seems 1o be befter than unearned income for
increasing parental efficacy, self esteem, and child outcomes

Parents who work have wider social and informal networks
* The quality of jobs and predictability of income improves home
environment
Assets  There is growing evidence hat assets:
« Promote household stability
» Decrease intergenerational poverty transmission
) = Decrease residential mobility and increase civic involvement

L T oy Tevyey p—
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Family financial statements

Families require also enough resources to meet their basic
needs. Families need to boost their incomes, reduce the
high costs of goods and services, and build assets.

« Sufficient Income
~ Family Sell-Sullicléncy Standard caleylates how much money

families nead to meot their baske needs. tis equivalent to 150-
200% of the foderal poverty leval
¢« Build assets

— Family Net Worlh measures the positive net worth of families
and their potential to leverage assets.

» Affordable services

r Family Affordabillty Budgets identify the “high costs” of goods
< B sarvices for families.

ViFeed ol saim
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2003 Kids Count Message

» Family Economic Security improves outcomes for
children

« Low-income families are spending more for the
basics

— Getting to Work

— Housing

— Food

— Childcare

— Financial Services
- Etc.
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=v— ¥ —Txr——t




High Costs of Working

» Challenges
— Lack of affordable transportation
— Lack of affordable child care
— Lack of affordable health care

~ High cost tax preparation, check cashing, bill payment

Strategy - Improve access to low cost
transportation

— Ways to Work (Washington State)
— New Hampshire Community Loan Fund car loan
program

g
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High Costs of Living

+ Challenges

— Basic Needs items are more expensive and lower
quality in low income areas.

— Lack of affordable housing

« Strategy - Encourage quality retailers by
improving the investment climate

- Reduce crime & regulatory issues like brownfield
redevelopment

~ Encourage community based planning efforts

L b e G S T—
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High Costs of Financial Services.

+ Challenges

— Lack of appropriate bank products

~ High cost tax preparation and rapid refund loans
— High cost mortgage loans

~ Lack of or poor credit ratings

* Strategy - Increase financial skills and access to
affordable credit/financial products

— Financial education (The Beehive, National Endowment for
Financial Education, Delaware Govemnor’s Task Force for
Financial Independence)

— Low-cost financial services (Union Bank of California &

Operalion Hope, Our Money Place & SSA Federal Credit
Linion)
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The High Cost of “Getting By”

» “High Cost” is not absolute it's also
relative

* Time is money

» Wealth stripping practices are alive and
well in many communities

» How to level the “affordability” playing
field for the most vulnerable families
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Policy and Regulatory Reforms

« Tax Policy
~ Simplifying EITC, CTC & other benefits
— “Savers Credit"

= Housing Policy
— Maintain support for housing vouchers, LITC &
other housing funds

— Predatory lending legislation & negotiation
« Center for Responsible Lending (NC & DC)
* lowa Citizens for Community Improvement

« Maintain funding in face of state fiscal crises
o Food stamps, work supports

Conclusion

+ It can take a long time
to achieve family
economic security and
make neighborhoods a
good place to raise
kids.

* Workforce
development, family
economic supports, and
community investment
strategies can create
powerful change in the

1. lives of children and
= their families.
Pemiy
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Casey’s Rural Story

Meet RuFES ...

* Why Take the Rural Road?
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The Journey

From the wrong question to the right
question

From a whole range of possibililies to a
focus on family economic success

From having only urban models and
resources in the suitcase to a bulging

bag of rural ones.




| Why Focus on Rural Family
Economic Success?

Persistent Poverty

Nonmeiro pessistent povarty oourdias, 1980*

Rural Poverty is Working Poverty
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“Red Belt” of Working Poverty

EITC Reciplants as o Porcenlage of Talal Retums, TY2001

Family Poverty

Poverty rates by fandy typs, 01
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Rural Eamilies of all kinds are poorer than urban families; more
than |/3 female-headed families is poor.

Our Point of View

Too many efforts to addr ‘persistent
poverty” have failed because the
slrateqi /@ been unfocused,

sesn'tlift all boats
ad a boat
~ Somelimes there Is no tide
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Working poverly is widespread but under
attended to because its consequences for
family success and community viability are
underappreciated and because practical
solutions have been unavailable.

— Arising tide doesn't lift all boats

— Some boats are leaky

What Works?

A set of strategies pursued simultaneously
with families at the center, including those
that help families:

— Earn It — opporlunities o earn, capacity 1o earn

— Keep It —increasing financial stability. reducing
expenses, increasing assels

— Grow It — community investments and amenities
that encourage. enable and reward families and
businesses who locate and invest there

Public and Policy Relevance

“Making work pay” is a frame that elicits
broad public support

The Tax Code is the single most important
investment currently being made in low
income working families

(and in middle and upper income families)

Private sector policy matters
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Story Time Teller Assignment: Chantel and John

Context

On Friday afternoon, Janet will present an overview of a Thinking and Action Framework for
Community Foundations Advancing Family Economic Success. This Framework will include an FES
Program Design Roadmap. The outline for your story, detailed below, is organized to parallel
steps and questions that are part of that Roadmap.

Because this is an Earn It session, we want you to focus in on the Earn It aspect of your story
(more on this later). Specifically:

* Chantel: Please focus on the Income Enhancement components of the Families Made Whole
Initiative.

* John:  Please focus on the West Central workforce development efforts you highlighted
at the June RDP convening,

If either of you think you have something more powerful to offer in this category, let's talk
about it.

Your Task

Please tell us your respective stories by answering the questions in this outline, if at all possible,
in this order.

1. Organizational Context. Please give us the bare minimum (30 seconds?) of information
that we will need to "get" your organization. Include things like:

* Age

* Funding base

* Geographic spread/place

* Primary Activities of your foundation in your place

2. Your Foundation's FES Catalyst. Please tell us quickly what knowledge (learned or
stumbled upon), and/or catalyst (animal, organizational or systemic; board, donor, staff
preferences) and/or happenstance (opportunity or crisis) brought your community
foundation to do something about advancing Family Economic Success? Did this
particular catalyst in any way define or limit what you could do?

3. FES Roadmap First Roundabout. Now describe the design of your effort to get at the
Earn It outcome by addressing this first set of three questions. Do not answer these in
the order they are listed. Instead, please address them precisely in the order you think
your foundation addressed them—and do tell us if you did not address them! (Remember,
no secrets. You're among friends!) (You don't have to talk about the order - but if you do




Overall, we want to provide participants with some specific *how-to's" and “how to think's" to
help increase and sustain the impact of their family economic success efforts. The session will

flow something like this:

Janet Intro, Context, Introductions 8:45 5 mins
Chantel A Marin Community Foundation Story 8:50 15 mins
Janet Clarifying questions for Chantel 9@5¥s 5 mins
John A West Central Community Foundation Story 9:10 15 mins
Janet Clarifying questions for John 9:25 5 mins
Jackie Connectinc. - The Earn It piece 9:30%5] 15 mins
Robert Fannie Clac 9:455(| 15 mins
John Lean Manufacturing & Workforce Development Tools | 10:0000)05 15 mins
Peer Advice | Reflection and Peer Advice 10:15 30 mins
Teams

5-Minute Question Period: Clarifying Questions for each Story Time presenter will allow
participants to ask for clarification or more detail about what each community foundation did
and what was learned from it. Note that we will not be taking questions about the tools during
the plenary - we'll handle them another way. So make sure your presentation is clear and
complete!

Tough Timing: Please note that we know this timing is tight and tough. Ina day and a half
workshop with a lot to cover, it is what we have to do! Rest assured we know how to flex the
agenda if we have to because of issues and opportunities that arise on site. But we ask that you
keep to the time you are allotted - so that the flexing does not have to happen because of you.

Your Assignments

On the next pages, in turn, are the Story Telling and Tool Time outlines for your presentations
for Heading toward the Earn It Outcome. You will each have 15 minutes.



answer these in the order you addressed them, it helps us see how your thinking
developed, basically in the way that stories are told.)

*  Where? What particular city neighborhood, rural region, town, sub-region, place or
set of places did you choose to target with this £arn It effort? Why?

*  For Whom? What, if any, specific economically distressed family population or type
of families did you want to target for special impact through this FES Earn It
effort? (For example, single-parent families, families of workers displaced by a
plant closing, families living below the poverty level, families receiving
welfare...other..all of the above). Why?

*  How long? What is the length of time (if any was determined) to which you were
willing to commit funding and/or support for this FES £arn It effort at the outset?

FES Roadmap Destination Check. What indicators did you most want to affect in order
to make progress on the £arn It outcome with the families and in the place you
targeted? To answer this, read through the attached FES Outcomes list, focusing on
the list of Indicators related to the £arn It outcome. Tell us the particular indicators
you wanted to target - that is, the one to three most critical indicators related to your
targeted families and place on which you wanted to improve local performance through
your effort.

FES Roadmap Second Roundabout. Now complete the description of the design of
your effort to help working families £arn It by addressing this last set of questions
roughly in the order that you answered them at the time. (Again, you don't have to talk
about the order - but we like to see how your thinking developed, in the way that stories
are told.)

*  How? What specific Earn It-related activity, tactic or approach did you choose to
support to improve performance on this indicator? Specifically:

o At what level did you aim your effort? Did your effort offer support or
intervene directly at the:

»  Family level? (e.g., getting dollars directly to families or workers for Earn It
services.)

*  Workplace/Employer level? (e.g., working with individual or groups of
employers to offer £arn It-focused services, or placing services in the
workplace)

»  Community Delivery System level? (e.g., funding a non-profit or convening
sets of actors to work together or make their service mix more strategic)

*  Policy level? (e.g., fund research or convene key government and non-profit
actors to examine impact of existing private or public transportation or
training policy)



o What specific community foundation tool(s) did you use in this effort?
Convening? Grantmaking? Run a program? Broker? Advocate? Partnership?
Leverage? Capacity building/ TA/Peer Learning? Other? And how did you use
each?

o With Whom? With whom did you choose to work to help produce and deliver the
goods - that is, to help make sure your effort met its goals? As grantee partners?
As delivery/technical assistance partners? As resource-providing partners?

s Which Resources and How Much? What staff, board, program, operational and
grant resources did you commit to the effort? What resources from your funding or
action partners did you bring to the rural effort or leverage from inside or outside
the region?

6. FES Synergies. Review the indicators for the Keep It and Grow It outcomes. Tell us,
from your experience, the top two or three indicators related to one or both of the
other FES outcomes (Keep It and/or Grow It) that you had to address simultaneously in
order to make progress on your Earn Itindicators.

7. So what? Based on the design that emerged from your answers to the prior questions,
tell us:

» Indicator Progress. What progress was made on the £arn I'tindicators you targeted
for the families and place that you targeted? Give us your three-five leading
measures of progress related to your target indicators.

»  Challenges. What are the top three toughest things that you, your partners, your
grantees or your target families experienced because of this £arn It program
effort? (No apple-shining! Please tell us the whole unvarnished truthl We learn
equally from what does not work.)

= Advice. What three-five lessons or pieces of tough-love advice would you offer to
yourself or another community foundation about what to do when designing an FES
Earn It program or grantmaking effort targeted at these families and indicators and
places?

Story and Tool Telling Assists

o Timing: You will have 15 minutes to tell this very complex but wonderful story.

o Visuals: To help us follow the rich experience you have to share, please have the main
bullet points for your talk prepared in advance on overheads, flip charts or in powerpoint
(all three will be available in the meeting room). If you plan to use powerpoint, please
email your file to Mridulika Menon of the Aspen CSG staff in advance, or hand it to her
on a disk when you get to the meeting in Baltimore (mmenon@aspeninst.org / 202-736-
5851).




o Handouts: If you can, please prepare handouts with this "bullet point outline," and
have 90 copies ready to distribute to your peers. Deanna Silke Of CCFY will be happy to
make these copies if you email or send her the document by October 20. Otherwise
bring them with you. (deanna@ccfy.org / 800-292-6149, Ext. 620).

We'd be extremely happy to have other useful handouts as well. For example, if you have
particular brochures or analyses related to your FES Initiative or tool, or an article
written about your effort, it would be great if you did one of three things:

o Ifit's aphotocopying job, get one copy to Deanna (see above bullet) by October 20.
Bring along 90 copies with you.

o Ship them in advance to the Annie E. Casey Foundation for arrival by Thursday,
October 23, to this address: Marci Weiner / Annie E. Casey Foundation / 701 S1. Paul
Street /Baltimore, MD 21202 (Note: The meeting will be at a different address; Marci will
make sure your material is transferred over fo the right place.)

e Practice. Do practice your presentation and its timing using your audio-visuals and an
audience if at all possible. But do rehearse for the timing no matter what!

Help?

Questions on any of this? We fully expect you will have some, and that you may want some help
or coaching. Janet Topolsky will check in with each of you to make sure we are on track. But
don't wait for her. When you feel the need, call or e-mail Janet at jt@aspeninst.org /202-736-
5848.




Tool Time Assignments: Jackie, Paul and John

First, you guys have it easy compared to the Storytellers. So be nice to them.

Your jobs are to go into detail on one practical tool or approach that can be used to help families
make progress on an Earn Itindicator (or three).

o Jackie: Please focus on the Earn It aspects of Connectinc.
* Robert: You have the discrete and wonderful tool of Fannie Clac.
» John:  Lean manufacturing at least - we can talk about what else.

Here is your oufline:

1. Name Your Tool. Tell us what your tool is called, and who created/designed it.

2. What's Your Tool Useful for? Which specific £arn It indicators is your tool most
geared to affect? To answer this, read through the attached FES Outcomes list,
focusing on the list of Indicators related to the Earn It outcome. Tell us the particular
indicators you target with this tool - that is, the one to three most critical indicators
that are most likely to be improved for struggling families by using this tool.

3. How Does Your Tool Work? Describe the contours and inner workings of your FES Earn
Ittool. Give your listeners enough information so that they can understand what your
FES tool "looks like," its essential component parts, and how it is wielded to make an
impact on the family-focused indicators you mentioned in #2.

4. How Do Working Families Learn about or Interact with Your Tool? Tell us the two or
three most effective ways that families who might benefit from this tool come to know
about it and use it.

5. Who Can Best Use Your Tool, When and Where? Is there a particular type of
organization or actor who is best suited for deploying your tool - or a situation in which it
is best used? To answer this, give us your short “A list" of the top five criteria that you
would look for in a use situation or a too/ manager. (Think like this: You don't use a
screwdriver to hammer in a nail, right? And you don't ask a child to do the hammering.
So what is the situation, or what are you looking for in the capacity of an organization or
effort in which this tool can be deployed and used effectively.)

6. Don't Try this Tool at Home Kids, if.. Tell us the top two or three things (process,
timing, funding, whatever) to take the most care with or to always avoid when using this
tool.

7. What Have You Built With This Tool? End your Tool Time talk with some quick
statistics (if you have them) of the difference this tool has made in your place on the
indicators you listed in #2.




Story and Tool Telling Assists

Help?

Timing: You will have 15 minutes to tell this very complex but wonderful story.

Visuals. To help us follow the rich experience you have to share, please have the main
bullet points for your talk prepared in advance on overheads, flip charts or in powerpoint
(all three will be available in the meeting room). If you plan to use powerpoint, please
email your file to Mridulika Menon of the Aspen CSG staff in advance, or hand it to her
on a disk when you get to the meeting in Baltimore (mmenon@aspeninst.org / 202-736-
5851).

Handouts: If you can, please prepare handouts with this "bullet point outline,” and have
90 copies ready to distribute to your peers. Deanna Silke Of CCFY will be happy to
make these copies if you email or send her the document by October 20. Otherwise
bring them with you. (deanna@ccfy.ora / 800-292-6149, Ext. 620).

We'd be extremely happy to have other useful handouts as well. For example, if you have
particular brochures or analyses related to your FES initiative or tool, or an article
written about your effort, it would be great if you did one of three things:

o Ifit'saphotocopying job, get one copy to Deanna (see above bullet) by October 20.

o Bring along 90 copies with you.

o Ship them in advance to the Annie E. Casey Foundation for arrival by Thursday,
October 23, to this address: Marci Weiner / Annie E. Casey Foundation / 701 St.
Paul Street /Baltimore, MD 21202 (Note: The meeting will be at a different
address; Marci will make sure your material is transferred over to the right place.)

Practice. Do practice your presentation and its timing using your audio-visuals and an
audience if at all possible. But do rehearse for the timing no matter what!

Questions on any of this? We fully expect you will have some, and that you may want some help
or coaching. Janet Topolsky will check in with each of you to make sure we are on track. But
don't wait for her. When you feel the need, call or e-mail Janet at jt@aspeninst.org /202-736-

5848.




October 9, 2003
To: Chantel Walker, John Molinaro, Jackie Savage and Robert Chambers

From: Janet Topolsky, Aspen Institute Community Strategies Group
Why? Your Preparation Assignment for Margins to Mainstream

As promised, here are the materials that will help you prepare for your presentation at Margins
to Mainstream: Community Foundations Advancing Family Economic Success. We are excited to
have teams and individuals registered from 33 urban and rural community foundations for this
intentionally small, intensive Peer-Exchange Workshop.

As I mentioned in my email to you yesterday, this Workshop will flow from start to finish ina
logical order, with each segment building on the segments before. For that reason, we ask that
you prepare thoughtfully and with care. To do so, please review this material now, and do your
best to set some time aside in the next few days to assemble your presentation and handouts.

What will you find in this packet (that is, attached to this email)?

o Draft Agenda. Although there may be a few minor changes made, this agenda is close to
final. Please read it through, so that you can get a feel for how the agenda will unfold. Do
note that this is an action-inducing agenda. The community foundation participants will be
working in peer teams throughout to reflect and draw action insights for themselves from
your presentations, and the Workshop will close with a session in which the foundations give
each other advice on their Family Economic Success strategies, and develop individual
foundation action plans. So... the more down to earth and practical you are, the better it will
bel Inshort, we are looking here for the truth of what it takes to do this work, not gloss.

e FES Outcomes. This document offers you the guts of the Family Economic Success
framework, that is, the three strands of FES activity organized around family-focused
outcome categories: Earn It, Keep It and Grow It. You will be using this to complete your
presentation assignment, but it might help to quickly review the entirety of what the
framework says it looks like when working and struggling families achieve economic success in
their communities and neighborhoods.

o Your Assignment. This assignment offers you the context for your presentation, the flow of
the session, your specific timing, and an outline we ask you to follow. It may seem daunting,
but if you take the time to review this, it likely will make your preparation easier. We have
been organizing sessions like this for years, and our resource teams - that is, people like you
- tell us that if they just sit down and answer the outline questions, listing bullet points as
they go, their presentation is complete! So we encourage you to try it; you might like it.
Please note that we are asking you to prepare visuals and handouts (90 copies) to
accompany your presentation.

Never fear: I will be checking in with each of you individually over the next few days to see if
you have any questions and want additional help. Thank you again for joining the Margins fo
Mainstream Resource Team..we're gonna have quite a time!



Heading Toward the Earn It Outcome

Saturday, October 25, 2003
8:45-10:15 a.m.

Session Facilitator: Janet Topolsky

Story Time Tellers

+ Chantel Walker, Program Officer - Community Development, Marin Community
Foundation
=  John Molinaro, Vice President-Program, West Central Initiative (Minnesota)

Tool Time Tellers

« Jackie Savage, President, Connectinc., Battleboro, North Carolina
» Robert Chambers, President, Fannie Clac, Lebanon, New Hampshire
« John Molinaro, Vice President-Program, West Central Initiative (Minnesota)

Session Topic

This session will explore stories and tools that will energize and inform community foundations
about how to advance on the FES Earn Itoutcome: Working families can earn a living that allows
them to survive and thrive in the community. This outcome means that a family's working
members can find a job that pays a family-sustaining wage, maintain it, and advance their

careers and wages over time within their community or region.

Session Flow

This session, like its companion Save Itand Grow Itsessions, is designed to give the community
foundations attending the workshop a few types of peer help:

¢ A story or two about a well-designed community foundation effort focused on this outcome.

+  Exposure to a few tools related to this outcome that they might be able to pick up and use in
their locations (by funding it, or connecting some nonprofit grantees to it, convening local
stakeholders to learn about it, and so forth)

» A sense of the synergies or essential connections between pursuing the Earn It outcome and
Save Itand Grow Itoutcomes at the same time.

Chantel and John will be community foundation storytellers, and Jackie, Robert and John will
offer useful tools. Janet Topolsky will facilitate the session and will also introduce the topic,
presenters and the flow of the session to participants. At the end of the session, we have set
aside time for assigned Peer Advice Clusters of three-four foundations each to reflect together
on what they have heard from you, and to determine what their individual foundation "take
aways" are from what you have offered.
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Community Foundations Advancing
Family Economic Success

Doug Jansson
President
Greater Milwaukee Foundation

) —— == Grea!erYMilwaukee
/ . \ . Foundation
Greater Milwaukee Foundation

Founded in 1915

Serves four counties with a population of 1.5 million
Assets of $340 million

Total grants of $22.5 million

45% discretionary assets

History of leadership roles in last 15 years




" Key Desired Outcomes/Indicators

e Working families have and use reasonably priced
savings and checking accounts

e Obtain loans without using predatory lenders
e Take full advantage of all available tax benefits

e Find and use all public and private programs that
provide essential services

" Services Offered at VITA sites
O e L h s el et e i

e Free income tax preparation focused on tax credits
= EITC
» Homestead credit
» Childcare credits
e Enroliment in BadgerCare, WIC, food stamps, etc.
e Saving options with a local banking institution
e Other on-site services such as energy assistance




Accom plishments

e Over 12,000 people received tax credits

$5.4 million provided to participants at 19-site VITA
program

e Three times prior year filings
e The three super sites accounted for 36% of EITC filings

valued at $2.3 million

e 80% were new filers at VITA sites
e 150 families assisted with health coverage, food

stamps and other entitiement programs

" Utilization of EITC Credits
Ty

Immediate expenses such as rent or utilities, clothing,
general living expenses, etc.

Fewer than 1/3™ reported saving any of refunded
money

5% reported putting money aside to “to buy something
major”

5% “for my kids and retirement”




' Challenges
R e e R s e T |

Program started too late in January

Only 28% deposited checks into bank or credit union
Recruiting and scheduling volunteers

County food stamp workers relocated

Federal policy change in 2005: pre-certification
requirements for EITC

Long-term funding of the VITA sites

' Current Status

$100,000 grant for the continuation of the three VITA
super sites

$15,000 grant for evaluation of the second year
Focus on the issues raised by the evaluation of first
year

Increase on-site services — student financial aid, child
care, weatherization, savings accounts




Lessons Learned. '

e The investment in research on utilization rates was
critical for Board understanding and support

e Defining clear outcomes and indicators was critical for
the Board and for the partners

e |nvesting in evaluation is helping refine the model
e Public policy issues cannot be avoided
= County decision to move food stamp workers
» Federal decision to pre-certify EITC filers

:"\Foundationis_RoJe_ |

e Funded research on utilization rates

e Pulled together the required partners to develop the
VITA super site strategy

e Provided key grants to test the strategy
e Secured additional funding partners

e Generated media coverage to promote the VITA super
sites

e Funded evaluation of the strategy
e Attended key meetings of the partners
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Work Central Career
Advancement Center....
A Connectinc. Program

Jackie Savage

Connecline President

Parent Organiziion of the Waork
Cenlral Career Adviregiment Contay
Pragram

connectine.
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What Is Work Central Career
Advancement Center?

® Work Central is a unique, ten-county,
collaborative effor, targeted at low incorre
working families. At the core of this service is
a highly technologicat communication system
headquartered in Rocky Mount North Carolina.
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® Re-Employment Create Job Search Plans

Develop Job Readiness Strategies
Emphasize Family Maintenance
® Job Retention Review Support systems
Promote Problem Solving
Support Longevity On The Job

W Bereecine o

Earn It! Work Central

Connectinc,

e Connecline., a non-profit organization, is the
parent organization for the Work Central
Career Advancement Cenler, funded by the
state and participating county Departments of
Social Servicas o help the working poor
achieve economic self-sufficiency.
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Who And Where Are Work Central
Customers?

® Former Welfare Families who have left the
TANF check for many reasons. (time limits,
employment, non-cempliance with TANF
Program.)

® 9,400 families who live in rural North Carolina
have received services from Work Central

 orh canked
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ork Central Career Advancement Center

o Carcer Advancement Introduce Customers to Career Paths

Explore Training Opportunities
Pursue Educational Plans

® Asset Accumulation

@ i
.

Cannest Custamers to Checking and
Shvings Account Resources

Inform Custamers About Financial
Counseliny

Educate Customers About Home Ownership

W oGl og
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How Is Work Central Funded?

o North Carolina State TANF Block Grant

e Lacal Department of Sogial Services that
Contract with Work Central

e Golden Leaf Foundation
® Annie E. Casey Foundation
® Z. Smith Reynolds Foundation

( e aonrnt

WA Conrottiie cely

How Much Does Work Central
Career Advancement Center Cost?

e $350,000 Start up costs
e $700,000 Annual Cost
e $110 Cost per customer
(20012002 fiscal year, 6340
cuslomers)
s ey ountsal
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Earn It! Work Central
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e Work Central has generated $41 million to the
economic health by helping customers
maintain employment, increase hourly wages,
and enter new employment.

e In 2003, Work Central coordinaled 8 VITA
{(volunteer income tax assislance) centers
generaling $250,000 in income tax refunds.

Results/outcomes

Vit Cirmuas e i

How Do We Do IT?.......
Connect Software

® Case Management Tool- an electronic
information system that enriches, automates,
and tracks case management activity in the
delivery of human services.

® GET (Geographic Employment Tool)— A
dalabase containing employers, daycares,
banks, training centers, and fransportation
routes.

W ASIRIGENG S
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Job Skills ldentification
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With Just A Click Of A Button .....

I_ FPavgr = for any md guet

Schedullng - periodic reviews, eligibility
redelermination, or lrigger courl preparalion
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What Can Work Central Do?

instantly determine services a clienl has received and when:
Track electronic, phone, mail, and face-to-face communications:
e Avoid schedule conflicts:

Reconstruct any user's activities:

Immediale verification of eligibility requirements:

Program follow-up aclivales & prompt users to perform them:
Monilor intervenlions & case progress:

Describe client population in detail:

Always find the complete customer record:

i cornaliod org

Eamn It! Work Central
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All Kinds Of Resources

GIS-based computer
program, can give human
service professionals with a
single click up-to-date
information about employers,
child care providers,
transportation resources,
education and training
opportunities, and financial
services.

W ESrinacling ce)
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With Connect Software....
It’s easy to:

View Client hislory at a
glance

Have one time enlry
Find Employers, daycares,
lraining sites...

Access and print documenls
Priorilize work flow

Measure users productivily

View multiple program
information
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Look At Us!

-
Jeonnecting,

Get Cobnected At
Connectinc.

Earn It! Work Central
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« MCF serves the Marin County, CA community &
is home to more than 300 funds.
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VISION

All Marin Families Thriving —

economicaily. socially, emotionally.
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Thriving Fat

PURPOSE
¢ Strenpthen nexns bebveen family support services and
community developmant

e Program Strategies
— Affordable and Fair Housing

Thfough-a-FES Lens
Earn It Outcomes

e Skills, Abliities and Expertise for
Sommuii ional Jobs




» Tactics and Funded Activities
— Families - Soft skills training, direct subsidies for

What’s Working
* Measurable Wage Increases
Progress on Skills _
o .- e e 1] i)

Challenges

@ Timeline for Change/ Lack of
Urgency.




Thriving Fa

Strengths
e Continued Measurable Progress




TIT¥WEST

| INITIATIVE

| Increasing the Value of
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5 Work with Lean
N Manufacturing Training

A collaboration among West Central
Initiative, Minnesota Technology, Inc., and
local manufacturers

o

Why Lean?

m The importance of manufacturing
m The value of manufacturing jobs
m “The China Syndrome”

m Lean = World Class Productivity and
Service

m Productivity and service are the keys to
keeping existing manufacturing jobs and
improving the value of work TE}WEST




Linkage to FES Indicators

m Earn it: Advancing A Career

OWorking adults are employed in businesses
that are modernizing systems and increasing
productivity using their current workforce.

FFyWEST
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Making it work

m Lean 101

m Visual Workplace Organization

m Value Stream Mapping

m Kaizen

e Training Within Industry

m Performance Management System
= Flow

Yy WEST
‘% CENTRAL
-5 INITIATIVE
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Interaction with Families

m Not something families seek out
themselves

m All workers in company are trained
m Transferable workplace skills
m Life skills - especially VWO

TTyWEST
¥ INITIATIVE

When and Where it Works Best

m Manufacturing Extension or other strong
intermediary

m Locally owned companies

m 50 or more workers (25 with the right
management)

m Companies feeling competitive pressure

m Matching funds to sweeten the deal
?-H WEST
MY INITIATIVE




Precautions

m Bring a long term view - it takes three to
five years to see the economic impact

m Appropriate curriculum is critical -
experiential learning is a key to
implementing Lean with adult learners

m Use the right tool - customized versions
are available for short-run, medium to

long-run, and one-of-a-kind manufacturers

THYWEST
w/V| CENTRAL
Yt INITIATIVE
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Impact of Lean?

m Improved Productivity
060% - 100%+ increases in productivity with
the first two steps
m A new attitude about labor

OLean companies will do just about anything to
avoid layoffs

m Improved competitiveness & profitability

OThe Sunrise Machine and Tool Story

TITyWEST -

AY| CENTRAL
¥ INITIATIVE
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Who Can Help You?

m Bill Martinson, Manufacturing Specialist
Minnesota Technology, Inc.*

m John Molinaro, Vice President, Program
West Central Initiative®

m National Institute of Standards and
Technology or your state Manufacturing
Extension Program |

* 3 1 WEST
See Handout for Details | CENTRAL

Y1 INITIATIVE

i




LEAN MANUFACTURING TRAINING
As Designed and Implemented by Minnesota Technology, Inc
With Support from West Central Initiative

BACKGROUND

For more than ten years Minnesota Technology, Inc. (MTl) and West Central Initiative
(WCI) have been teaming up to retrain incumbent workers in manufacturing companies
in west central Minnesota. Since the inception of the partnership between WCI and
MTI, more than 5800 of the region’s 10,500 manufacturing workers have been
retrained.

A majority of the training provided has been focused on Lean Manufacturing concepts.
Lean Manufacturing training is modeled on the manufacturing efficiency process
developed by Toyota built on the concepts originally promoted by innovators such as W.
Edwards Demming. The purpose of Lean training is to improve industrial efficiency and
productivity by driving wasted time, effort, and materials out of the manufacturing
environment. As a result, companies typically see substantial gains in productivity and
improved profitability and cash flow.

Prior to WCI’s investment in incumbent worker training and Lean Manufacturing, the
manufacturing economy in West Central Minnesota was significantly more volatile than
the nation as a whole. When the rest of the economy was suffering a mild recession,
the region would be hemorrhaging jobs. WCI analysis suggested that a major cause of
this was the strategy of most rural manufacturers to rely on low wage labor as their
primary competitive advantage. With increased globalization, WCI postulated that
companies that relied on low wage labor to compete would always be particularly
vulnerable to economic cycles. By helping them retrain workers to boost productivity,
WCI predicted that the region’s economy would eventually become less vulnerable.

The economic downturn that began in 1999 gave the opportunity to test this hypothesis,
and the results exceeded expectations. The effects of this recession on west central
Minnesota have been very light. While Minnesota and the nation have experienced
substantial declines in the overall number of employed workers, employment in west
central Minnesota has increased by approximately 2.5%, leading all other regions in
Minnesota in 2001 and 2002. The unemployment rate in the region also compares
favorably to that of the state and the nation. While the region has historically had rates
about 2% above the statewide average in most years, the 2002 annual rate was actually
lower than the state as a whole at 3.9%. In addition, the region has largely avoided
mass layoffs among manufacturing companies during this period of economic
weakness.

While cause and effect are never possible to prove in instances such as this, there
seems to be no other explanation for the improved economic performance of the region,
and the results are consistent with the original hypothesis.



IMPLEMENTING LEAN MANUFACTURING TRAINING

Lean Concepts

Lean manufacturing training is based on five core concepts:

« Implementing a systems technology that eliminates non-value added activity,
which is usually found outside of process activity.

e Focusing more on improving material flow than on labor elimination.

¢ In the efficiency ratio of Material/Labor, focusing on the numerator rather than the
denominator.

« Transforming industry culture so all workers recognize waste, and providing the
environment for eliminating it on a regular, on-going basis.

e Harnessing the minds of the employees as well as their physical capacities.

In addition, in implementing Lean Manufacturing concepts in west central Minnesota,
Minnesota Technology has borrowed a concept from learning theory. Most students,
especially adults, learn theoretical material best if their instruction includes significant
opportunities for putting the theory into practice through experiential learning. All of the
Lean training provided through the partnership between MTI and WCl is organized in
segments specifically designed to teach a theory, put it into practice, and debrief
afterwards to reinforce the learning.

The Lean Path

Over time, MT! and WCI have developed a “Lean Path” that includes six elements:
Lean 101

Visual Workplace Organization

Value Stream Mapping

Kaizen Events

Training Within Industry

Performance Management System

ok wn =

These elements are designed for companies operating in a medium to large-run
environment, where many identical items are being produced. (An alternative
curriculum is available for companies that produce items in short runs, or produce one-
of-a-kind items. Please contact WCI for details if interested.)

Taken together, the elements of the Lean Path can completely transform the production
environment and organizational culture of a company. Even the introductory elements
have been proven to have substantial impact on participating companies. Most of the
participating manufacturing companies in west central Minnesota have taken only the
first two or three steps on the Lean path, yet the widespread implementation of the first
few steps is already having noticeable effect on the regional economy and the health of
its manufacturing sector.

Each step in the Lean process is summarized below:



STEP ONE: Lean 101

Lean 101 is a one day training class that teaches the principles of Lean manufacturing.
It is typically undertaken in two stages:

e Stage one: Participation of five to ten key management personnel in a multi-
company Lean 101 session to introduce the concepts and solicit organizational
buy-in.

o Stage two: Implementation of Lean 101 training with the entire workforce of the
company.

Lean 101 training combines training and live simulation. The curriculum focuses on the
eight wastes:

overproduction

waiting

transportation

non value-added processing

excess inventory

defects

excess motion

under utilized people
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Tools are then introduced for eliminating waste including: standardized work, workplace
organization, visual controls, plant layout, workforce practices, quick changeover, batch
size, point of use storage, quality at the source, replenishment pull, cellular
manufacturing, and total production maintenance.

The Lean 101 training curriculum used by MT| was developed by the National Institute
of Standards and Technology (NIST). Utilization of the curriculum requires use of a
certified trainer. Train the trainer sessions are offered periodically by NIST or can be
specially arranged to train a cohort of trainers. Purchase of a training kit is also
required. The kit contains all of the materials necessary to set up a tabletop
manufacturing simulation that is incorporated into the training process.

Because of limitations inherent in the simulation, training cohorts should be as close to
20 persons as possible. Training a single cohort involves one full day of the time of a
trainer and an aide. Larger cohorts are not supported; however the use of trainer time
can be maximized by training two cohorts simultaneously, although this requires the use
of two aides and purchase of a second kit. Using the two-cohort method, a trainer and
two aides can train all the personnel in a company with up to 200 employees in one
week’s time.

Purchase of the kits costs approximately $5,000 apiece. Training a trainer can cost
$10,000 to $15,000 depending on travel. Consumable supplies run $25.00 per person
trained. A Lean 101 training program set up to work with two cohorts can therefore be
started with an initial investment of $20,000 to $25,000.



STEP TWO: Visual Workplace Organization

Visual Workplace Organization (VWO), sometimes also referred to as 5-S, is a five step
process for creating an organized and safe work environment by eliminating everything
from the workplace that is not needed and organizing what remains. No portion of the
Lean Path has as dramatic an impact on the physical operations within a participating
company. VWO transforms the physical environment within the manufacturing facility.
As a result the manufacturing area is cleaner, neater, better organized, and in many
cases production requires far less physical space to produce more product. With minor
modification, VWO can also be applied to the front office, transforming the working
environment of clerical and managerial employees as well.

The five steps of VWO include

Step 1: Organization/Sorting (an activity)
o Sorting the needed from the unneeded and disposing the unneeded through a
process
o Key tools: red tagging and kanban cards

Step 2: Cleanliness/Sweeping (an activity)
o Cleaning floors, equipment, work areas
o Key Tools: cleaning, inspection, and maintenance procedures.

Step 3: Orderliness/Simplifying (an activity)
o Organizing and labeling needed items
o Striping aisles and work areas
o Key Tools: signs/labels, color codes, paint/tape, outline/shadow boxes.

Step 4. Adherence/Standardizing (a state)
o Maintaining the first 3-S’s
o Key tool: rules

Step 5: Self Discipline (a culture)
o The habit of doing thinks correctly and as specified
o Key tool: 5-S audit

The curriculum used by MTI for VWO is adapted from the 5-S curriculum developed by
NIST. While the NIST curriculum is exclusively classroom based, MTl's adaptation
involves actually implementing VWO on the factory floor as a part of the training
process.

The training is broken up by functional areas on the factory floor. Teams of three to
seven workers are assigned to each functional area. The VWO process takes three
days and one facilitator can work with up to five teams. Since the amount of facilitator
time required declines from day to day, ten teams can be trained in a typical five-day



work week with two active teams working on Wednesday. An aide is helpful but not
essential except in larger factories or when two teams are being trained over five days.

Since this training was customized by Minnesota Technology there is currently no set
structure or fee for training a facilitator or for purchasing the curriculum. Arrangements
could be negotiated with MTI, if desired.

STEP THREE: Value Stream Mapping

Value Stream Mapping (VSM) builds Lean 101 by helping the company create a plan for
implementing Lean Manufacturing concepts in the company’s own production
environment. VSM provides a company with a tool for creating an improvement plan
through the development of a current state map (how things are now) and a future state
map (how we would like things to be at some future point in time). The gaps between
the two states are then identified and become the basis for the improvement plan or the
projects the company implements. Maps are done on product families, rather than the
more traditional focus on a production process or department.

The VSM process utilized by MT| was developed by the Lean Enterprise Institute, and
use of a certified facilitator is required. Training a company to use VSM typically
involves a two-day event in which two teams of about 5 people each assigned to map a
product family. At the end of the two days, company personnel should be skilled
enough in the model to apply it to the rest of the company’s product families.

Training a facilitator to teach companies to use VSM typically costs around $5,000
including travel. Purchasing necessary documentation will cost each participating
company around $150. Two days of facilitator time is required per company.
Consumable materials cost $20.00 per participant.

STEP FOUR: Kaizen events

Kaizen involves using regularly scheduled events for implementing improvement
projects identified in the Value Stream Mapping exercise. Each Kaizen event is a three
to five day event involving a team of about five people assigned to resolve a specific
problem. In many cases the event involves using the waste elimination tools taught in
Lean 101 and VWO training.

Models for performing Kaizen events abound. MTI utilizes a generic hybrid of several
models when training companies to implement Kaizen. A facilitator will work with the
Kaizen team throughout the three to five day event. Events are scheduled monthly and
the facilitator will typically work with the company for the first three events. The
company is then responsible for conducting monthly events on its own for three or more
months, with the facilitator returning for one month to reinforce the skills. Once Kaizen
is implemented in a company, events are usually scheduled monthly forever thereafter.



Kaizen training is widely available from a variety of sources. There is currently no set
structure or fee for training a trainer to use the customized version adopted by
Minnesota Technology or for purchasing the related curriculum. Arrangements could be
negotiated with MTI, if desired.

STEP FIVE: Training Within Industry

Training Within Industry (TWI) is a three-part human development program that is
designed to teach production level supervisors and team leaders how to appropriately
supervise in a Lean environment. Because production level supervisors and team
leaders are usually promoted from the ranks of production workers, they seldom have
any formal training in effective supervision. As companies progress through the Lean
Path, this can become a significant barrier to maximizing productivity gains.

TWI has three main components:

1. JR/Job Relations
o A structured method for treating people as individuals and for handling
problems
2. JI/Job Instruction
o A structured method for assimilating people into the organization, culture, and
work environment
3. JM/Job Methods
o A structured method for breaking down a job task into specific elements

TWI is conducted over a five day period with a maximum of 10 people in a training
cohort. Each day involves two hours of classroom instruction and six hours of
implementation on the factory floor. To conserve human resources it is possible for one
instructor to train two cohorts in a day.

The TWI process is just being extracted from the practices of Toyota, and no one offers
a commercially packaged curriculum. MTI has not determined a fee structure for
training a facilitator or for using the customized curriculum they have developed.
Arrangements could be negotiated with MT], if desired.

STEP SIX: Performance Management System

The final step in the Lean Path utilized in west central Minnesota will be the
Performance Measurement System. The development of this system is being finalized
by Minnesota Technology out of realization that maintenance of Lean principles and
practices requires a “Lean-based” measurement system that ties back to company,
group, & individual expectations and performance, and provides for incentive based
compensation. Development of a process for training companies in implementing a
Lean-based performance management should be completed and tested by the end of
2003. No information on cost or personnel requirements is available at this time.



CONTACT INFORMATION

For more information please contact:

John A. Molinaro, Vice President, Program

West Central Inititative

1000 Western Avenue

Fergus Falls, MN 56537

Phone: 218-739-2239 or 800-735-2239 (MN only)

e-mail: john@wecif.org

or

Bill Martinson, Manufacturing Specialist
Minnesota Technology, Inc.

1506 Main Ave., Suite 205

Moorhead, MN 56560

Phone: 218-236-8584 x202

e-mail: bmartinson@mntech.org




FANNIE CLAC

(a non-profit organization)
2 Whipple Place, Lebanon, NH 03766
603-443-9701
Contact Robert Chambers, President

Making new cars affordable
to low and moderate
income Americans

= ) i Two years old. Services Lebanon
r and Keene NH including VT

N e Funded by private contributions

Helps low income individuals to buy
cars and access low interest loans.

‘Susan Ledoux, Section 8 housing, no HS

'diploma, single mom, part time job. New car
. changed her life. She has new full time job,
 higher wages and savings.

ey 3 9701
fliee o -




Family Economic Success
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FANNIE CLAC Key Earn it indicator

Reliable and affordable transportation
supports;
Increased opportunities for employment.

Mobility to look for jobs with better pay and
benefits.

Reduced expenses.
More time with families.

FANNIE CLAC 603 443 9701

Most low income individuals have real
transportation problems.

Need reliable cars to hold jobs.

Buy old vehicles, ignoring high maintenance costs.
and poor fuel economy.

Pay very high interest rates, as much as 25%.

Often spend more for multiple old cars,
maintenance, and fuel than for a new car.

Make poor financial decisions when buying cars.
Have poor or nonexistent negotiating skills

FANNIE CLAC 603 443 9701




Christina Crawford has 5 children, very
low income, GED, always driven junk
cars. New van changed her life.

Fannie CLAC has created a unique solution
to help low income individuals.

e Guarantee loans to reduce interest rates.
- ® Help with budget counseling.

e Teach Financial Literacy classes to transfer
knowledge and information.

e Pre-negotiate for new cars and warranty.

e Education about high cost of fuel mileage
and maintenance.

e Negotiation is taught with insurance.

FANNIE CLAC 603 443 9701




~ Interest savings with Fannie Clac
~guarantee are significant

linterest [4.9 [10 [12 14 18 (20 |22 |24
Rate %

|5 year 2267 |3205(4169|6176(7218 (8284|9374
| Savings

8 FANNIE CLAC 603 443 9701




Fuel Savings can contribute to
new car Payment.

Monthly Savings Comparing Client car with 2003 Honda Civic

Current 10 12 14 |16 |18 [20 (22 |23
car MPG

Monthly [$148 |$114 %89 |$71 [$51 |$41 [$32 |$29
Savings :

This Chart is based on a person driving a 2003 Ford Focus 15,000 miles
per year and paying $1.65 per gallon of gasoline.

FANNIE CLAC 603 443 9701

10

High repair cost is overlooked.
TR =S SIS T S T e 2 R

e $40 is monthly repair cost for 3 year old car.
e $65 is monthly repair cost for 5 year old car.

e $120 is monthly repair cost for 10 year old

car.

e Comes in chunks of $300 -$600 -$1500 not

at monthly average.
e SUV’s, 4X4’s and luxury vehicles are higher.

FANNIE CLAC 603 443 9701




'FKN‘NIE'C"L—AC can double our clients
buying power. $243/month buys...

Car model year Financed Months | Interest rate
1995 $6,800 36 16.90%
1996 7,900 42 14.60
1997 9,100 48 12.60
1998 10,100 54 12.20
1999 11,000 60 11.60
2000 11,100 60 11.15
2001 11,200 60 10.95
2002 11,300 60 10.65
ST New 2003 $14,060 66 4.90%
11 I: (FANNIE CLAC guar.) R

Hard working couple both with disabilities.
Had suffered from poor auto decisions.

Thev t_;l_kg,_:ulfeat_ pride |HW fi
Ay N | . i

| FANNIE cLAC |
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" How do clients learn about FANNIE
| CLAC services?
A o i T8 ATl S s A e
e Local non profit organization referrals.

e Attendance at FANNIE CLAC Financial
| Literacy classes.

e Community Bulletin boards.
e Personal referrals from clients.
e Employer presentations & communications.

1 3 ' FANNIE CLAC 603 443 9701

= -

Single mom got better paying job after
E

getting new car with FANNI

== | N

CLAC.

FANNIE CLAC 603 443 8701




Clients benefit in many ways.
L= tedimted et e Rl |
e Creates stability amid chaos.
e Reliable transportation supports a steady job.
e Repairs are included in monthly payment.
- e Monthly costs are low and predictable.
e Clients develop a good credit rating.
- e They have the pride of new car ownership.
e Clients save $4,000 - $8,000.

1'5 FANNIE CLAC 603 443 9701

was Iosmg jOb because of falllng vehlcle
They take great pride in their first new van.

FANNIE CLAC «

T | A ._)llon Projit Ehgunlsuum- s

" FANNIE CLAC 603 443 9701
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e Economic development is enhanced by a
L more reliable, mobile work force.

e FANNIE CLAC clients become educated
buyers of homes, insurance, tools, etc.

e Gasoline usage and pollution are reduced.

- e Clients have more money to spend on food,
o ! ‘I housing, health care, etc.

17 FANNIE CLAC 603 443 9701

Robin is single mom working two jobs, was

‘walking to work when she came to FANNIE

CLAC. Her new car has positively changed
~ herlife.




FANNIE CLAC success is growing.
L0 =TT S TR T A AT =T e |
e Consultations 905

e Active Clients 179

e Bridgecars 50

e New cars 137

e Women represent 73% of clients.

e Failure rate less than 3%.

19 FANNIE CLAC 603 443 9701

‘Joan Barrows came to FANNIC CLAC from a

- women's shelter. A car enabled her to get a job, in
less than one year she got a new car and a better
paying job.




FANNIE CLAC business plan is
designed to be self sustaining.

- e Guarantee, Consultation and Membership
fee is added to loan at time of closing.

" e This fee is designed to make FANNIE CLAC
self sustaining once volume is reached .

e Less risk of failure due to funding lapses.
e Foundations support start up investment.

21 FANNIE CLAC 603 443 9701

Contact Robert Chambers at
FANNIE CLAC.

e 2 Whipple Place
Lebanon NH 03766

e Phone: 603-443-9701

e Email: robertchambers@fannieclac.org

22 FANNIE CLAC 603 443 9701
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F 4 One Journey...
Two Routes

West Central Initiative’s use of workforce
development as a strategy for Family
Economic Success

~ Organizational Context

Who's in the driver’s seat?
m Incorporated April 1986

m Hybrid between a community foundation and CDC
formed to increase the viability of nine counties in
rural Minnesota

= IRS approval to do lending for charitable purpose
= $35 million in assets

wHalf in unrestricted endowment

mOne quarter in loan funds

mBalance in about 50 component funds

m $1.0 million in annual support from The McKnight
Foundation WEST

T
SN CENTRAL
[ INITIATIVE
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A Slight Detour

= Running on Empty

O Success in job creation leads to workforce
shortages

® Low Octane Fuel

O Businesses needed more highly skilled workers to
thrive and offer better paying jobs

H INITIATIVE

" ST

(i
Route #2 Workforce 2020

Planning a New Route

m For Whom?

O Low-skill, low wage workers, particularly in manufacturing settings
O Youth
0O Groups underrepresented in the workforce
= Where?
O Entire nine county region
= How Long?

O 1992 - 1996
O 1996 -- 2001
O 2001 -- 2006
0O And probably beyond
THyWEST
iy CENTRAL
INITIATIVE
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Route #2 Workforce 2020
On the Road Again!
? :
" Hoyv. _ = Which Resources and How
O “Improving Employment” by Much?
addressing workforce o B
shortages & improving the O $4.0 million since 1992
value of work O 0.5 FTE

0O Worker Retraining Grants
O Training Capacity Building

Grants = With Whom?
O Career Advancement O A regional partnership of
Program stakeholders

O Strategically selected
program delivery partners

TITyWEST
Y| INITIATIVE

" FES Synergies
Other roads we must travel

= Keep It: Protecting Income/Decreasing costs

O Families find and use all the public and private programs that
increase access and reduce the cost of essential services they
need to maintain family reliance and continue working.

= Grow It: Building Community Assets

O Young people remain in the community or return after
completing their education to work and raise a family.

O Public and private agencies, organizations and businesses
network and collaborate to develop and invest in jobs, markets,
services amenities, infrastructure and businesses that meet the
needs and advance the economic prospects of low income
families in the community.

WEST
+iM| CENTRAL
INITIATIVE
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Results
So where have these roads taken us?

m Created/Retained/Improved over 4,600 jobs

= Increased manufacturing workforce from 4,000 in 1986
to 11,000 in 2002

m Retrained more than 50% of the region’s manufacturing
workforce since 1992 - over 6000 workers!

m Documented $4.00 in increased annual wages for each
$1.00 invested in our worker retraining strategies

= Reduced unemployment rates - currently 3.0%!

‘ -
NY| INITIATIVE

Our Toughest Challenges
Potholes,Roadblocks, and Detours

m Parochialism

0O Overcoming the tendencies for communities to covet their
neighbors’ employers, and for businesses to covet their
neighbors’ workers

m Turf protection

O Governmental programs believe they own this issue and can be
slow to collaborate or outright obstructionist

= Maintaining a long-range perspective
O Success in these efforts is measured over decades

TFEy WEST
s+ CENTRAL
i INITIATIVE
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Lessons learned the hard way...

Unwritten Rules of the Road

w The best long-term FES efforts work to permanently
increase household income — with more income many

other problems take care of themselves.

m Workforce development and economic development
both work best when addressed together. It takes both
strong companies and skilled workers for communities

and families to succeed economically.

= Build consensus among stakeholders, including clients,

before developing new programs

| F
|l

WEST
CENTRAL
INITIATIVE

The road goes ever onward...

Bilbo Baggins
“A Hobbits Tale”

1 INITIATIVE




Reflection Exercise: Earn It and Your Foundation

Saturday Morning - 10:15

You have just heard stories about two community foundations and three tools that help advance
families on indicators that relate to the Earn It outcome.

Of course these represent just a few scratches on the surface of what you might do to affect the
set of Farn Itindicators in your place. So what does this inspire? What might you do?

Your Task

1. 10 minutes. Sit quietly first with your foundation team. Think about what you just heard in
relation to the families and places you are targeting, and your FES Action Question. With that
in mind, write below:

o The two best ideas that occur to you following this Earn It discussion that relate to
advancing your target families on your target indicators. These ideas can be as distinct
and tangible as adapting one of the fools that was presented back home, or it could be some
tangential AHA/that suddenly surfaced, or it could be the realization that you need to do
some research, or...and so forth. There are no wrong answers here, so just write down what
you are thinking:

o The one or two bestideas related to advancing any Earn It indicator that you AHAed
during this session that applies to helping any struggling families or places in your region.
(In other words, what are a couple good £arn Itaction ideas for your foundation other than
those directly related to your FES Action Question?)

2. 20 minutes. Now, in turn, share your foundation's answers with your Peer Advice Team. Once
you've all had a chance to state your ideas, question and push each other a bit. (If at any point
you find something worth noting to the whole Workshop, please write it on a post-it and place it
on the appropriate flip chart on the wall.)




Heading Toward the Keep It Outcome

Saturday, October 25, 2003
11:00 a.m.-12:30 p.m.

Session Facilitator: Janet Topolsky

Story Time Tellers

» Doug Jansson, President and CEQ, Greater Milwaukee Community Foundation

Tool Time Tellers

« Jackie Savage, President, Connectinc., Battleboro, North Carolina
« Cathleen Mahon, Community Development Consultant, Brooklyn
= Jean Hunt, Executive Director, Campaign for Working Families, Philadelphia

Session Topic

This session will explore stories and tools that will energize and inform community foundations
about how to advance on the FES Keep It outcome: Working families can access a full range of
financial services and programs that help them protect their income and lower their cost of
living in the community and region. This means that a family has a mainstream banking
relationship, a good and improving credit record, and is taking advantage of all the tax benefits
and public and private programs that will help them protect their income, save for the future
and lower their cost of living in the community or region.

Session Flow

This session, like its companion Earn Itand Grow It sessions, is designed to give the community
foundations attending the workshop a few types of peer help:

* A story or two about a well-designed community foundation effort focused on this outcome.
* Exposure to a few tools related to this outcome that they might be able to pick up and use in
their locations (by funding it, or connecting some nonprofit grantees to it, convening local

stakeholders to learn about it, and so forth)
* A sense of the synergies or essential connections between pursuing the Keep It outcome and
Earn It and Grow It outcomes at the same time.

Doug will be community foundation storyteller, and Cathie, Jackie, and Jean will offer useful
tools. Janet Topolsky will facilitate the session and will also introduce the topic, presenters and
the flow of the session to participants. At the end of the session, we have set aside time for
assigned Peer Advice Clusters of three-four foundations each to reflect together on what they
have heard from you, and to determine what their individual foundation "take aways" are from
what you have offered.



Overall, we want to provide participants with some specific “how-to's" and “how to think's" to
help increase and sustain the impact of their family economic success efforts. The session will
flow something like this:

Janet Intro, Context, Introductions 11:00 5 mins
Doug A Greater Milwaukee Community Foundation Story 11:05 20 mins
Janet Clarifying questions for Doug 11:25 5 mins
Cathie Connecting Low Income Families with Financial 11:30 25 mins
Services

Jean EITC Campaigns and VITA Siting 11:55 20 mins
Jackie Connectinc. - The Keep It piece 12;15 10 mins
Janet Q&A 12:25 5 mins
Peer Advice | Reflection and Peer Advice 12:30 30 mins
Teams

5-Minute Question Period: Clarifying Questions for each Story Time presenter will allow
participants to ask for clarification or more detail about what each community foundation did
and what was learned from it. Note that we will not be taking questions about the tools during
the plenary - we'll handle them another way. So make sure your presentation is clear and
completel

Tough Timing: Please note that we know this timing is tight and tough. In a day and a half
workshop with a lot to cover, it is what we have to do! Rest assured we know how to flex the
agenda if we have to because of issues and opportunities that arise on site. But we ask that you
keep to the time you are allotted - so that the flexing does not have to happen because of you.

Your Assignments

On the next pages, in turn, are the Story Telling and Tool Time outlines for your presentations
for Headling toward the Keep It Outcome.



Story Time Teller Assignment: Doug

Context

On Friday afternoon, Janet will present an overview of a Thinking and Action Framework for
Community Foundations Advancing Family Economic Success. This Framework will include an FES
Program Design Roadmap. The outline for your story, detailed below, is organized to parallel
steps and questions that are part of that Roadmap.

Because this is a Keep It session, we want you to focus in on the Keep It aspect of your story
(more on this later). Specifically:

* Doug:  Please focus on the Keep It aspects of the Milwaukee Asset Building Coalition.

If you think you have something more powerful to offer in this category, let's talk about it,

Your Task

Please tell us your community foundation's story by answering the questions in this outline, if at
all possible, in this order.

1. Organizational Context. Please give us the bare minimum (30 seconds?) of information
that we will need to “"get” your foundation. Include things like:

e Age

* Funding base

*  Geographic spread/place

* Primary Activities of your foundation in your place

2. Your Foundation's FES Catalyst. Please tell us quickly what knowledge (learned or
stumbled upon), and/or catalyst (animal, organizational or systemic; board, donor, staff
preferences) and/or happenstance (opportunity or crisis) brought your community
foundation to do something about advancing Family Economic Success? Did this
particular catalyst in any way define or limit what you could do?

3. FES Roadmap First Roundabout. Now describe the design of your effort to get at the
Keep It outcome by addressing this first set of three questions. Do not answer these in
the order they are listed. Instead, please address them precisely in the order you think
your foundation addressed them — and do tell us if you did not address them!
(Remember, no secrets. You're among friends!) (You don't have to talk about the order -
but if you do answer these in the order you addressed them, it helps us see how your
thinking developed, basically in the way that stories are told.)




*  Where? What particular city neighborhood, rural region, town, sub-region, place or
set of places did you choose to target with this Keep It effort? Why?

*  For Whom? What, if any, specific economically distressed family population or type
of families did you want to target for special impact through this FES Keep It
effort? (For example, single-parent families, families of workers displaced by a
plant closing, families living below the poverty level, families receiving
welfare..other..all of the above). Why?

*  How long? What is the length of time (if any was determined) to which you were
willing to commit funding and/or support for this FES Keep It effort at the outset?

4. FES Roadmap Destination Check. What indicators did you most want to affect in order
to make progress on the Keep It outcome with the families and in the place you
targeted? To answer this, read through the attached FES Outcomes list, focusing on
the list of Indicators related to the Keep It outcome. Tell us the particular indicators
you wanted to target - that is, the one to three most critical indicators related to your
targeted families and place on which you wanted to improve local performance through
your effort.

5. FES Roadmap Second Roundabout. Now complete the description of the design of
your effort to help working families Keep It by addressing this last set of questions
roughly in the order that you answered them at the time. (Again, you don't have to talk
about the order - but we like to see how your thinking developed, in the way that stories
are told.)

*  How? What specific Keep It-related activity, tactic or approach did you choose to
support to improve performance on this indicator? Specifically:

o At what level did you aim your effort? Did your effort offer support or
intervene directly at the:

*  Family level? (e.g., getting dollars directly to families or workers for Keep It
services.)

»  Workplace/Employer level? (e.g., working with individual or groups of
employers to offer Keep It-focused services, or placing services in the
workplace)

»  Community Delivery System level? (e.g., funding a non-profit or convening
sets of actors to work together or make their service mix more strategic)

*  Policy level? (e.g., fund research or convene key government and non-profit
actors to examine impact of existing private or public transportation or
training policy)



o What specific community foundation tool(s) did you use in this effort?
Convening? Grantmaking? Run a program? Broker? Advocate? Partnership?
Leverage? Capacity building/ TA/Peer Learning? Other? And how did you use
each?

*  With Whom? With whom did you choose to work to help produce and deliver the
goods - that is, to help make sure your effort met its goals? As grantee partners?
As delivery/technical assistance partners? As resource-providing partners?

»  Which Resources and How Much? What staff, board, program, operational and
grant resources did you commit to the effort? What resources from your funding or
action partners did you bring to the rural effort or leverage from inside or outside
the region?

6. FES Synergies. Review the indicators for the £arn It and Grow It outcomes. Tell us,
from your experience, the top two or three indicators related to one or both of the
other FES outcomes (Earn It and/or Grow It) that you had to address simultaneously in
order to make progress on your Keep Itindicators.

7. So what? Based on the design that emerged from your answers to the prior questions,
tell us:

*  Indicator Progress. What progress was made on the Keep I'tindicators you targeted
for the families and place that you targeted? Give us your three-five leading
measures of progress related to your target indicators.

» Challenges. What are the top three toughest things that you, your partners, your
grantees or your target families experienced because of this Keep It program
effort? (No apple-shining! Please tell us the whole unvarnished truth! We learn
equally from what does not work.)

*  Advice. What three-five lessons or pieces of tough-love advice would you offer to
yourself or another community foundation about what to do when designing an FES
Keep It program or grantmaking effort targeted at these families and indicators and
places?

Story and Tool Telling Assists

o Timing: You will have 20 minutes to tell this very complex but wonderful story.,

o Visuals: To help us follow the rich experience you have to share, please have the main
bullet points for your talk prepared in advance on overheads, flip charts or in powerpoint
(all three will be available in the meeting room). If you plan to use powerpoint, please
email your file to Mridulika Menon of the Aspen CSG staff in advance, or hand it to her
on a disk when you get to the meeting in Baltimore (mmenon@aspeninst.org / 202-736-
5851).




¢ Handouts: If you can, please prepare handouts with this "bullet point outline," and
have 90 copies ready to distribute to your peers. Deanna Silke Of CCFY will be happy to
make these copies if you email or send her the document by October 20. Otherwise
bring them with you. (deanna@ccfy.org / 800-292-6149, Ext. 620).

We'd be extremely happy to have other useful handouts as well. For example, if you have
particular brochures or analyses related to your FES Initiative or tool, or an article
written about your effort, it would be great if you did one of three things:

o If it's a photocopying job, get one copy to Deanna (see above bullet) by October 20,
Bring along 90 copies with you.

o Ship them in advance to the Annie E. Casey Foundation for arrival by Thursday,
October 23, to this address: Marci Weiner / Annie E. Casey Foundation / 701 St. Paul
Street /Baltimore, MD 21202 (Note: The meeting will be at a different address; Marci will
make sure your material is tfransferred over to the right place.)

* Practice. Do practice your presentation and its timing using your audio-visuals and an
audience if at all possible. But do rehearse for the timing no matter what!

Help?

Questions on any of this? We fully expect you will have some, and that you may want some help
or coaching. Janet Topolsky will check in with you o make sure we are on track. But don't wait
for her. When you feel the need, call or e-mail Janet at jt@aspeninst.org /202-736-5848.




Tool Time Assignments: Cathie, Jean and Jackie

First, you guys have it easy compared to the Storytellers. So be hice to them.

Your jobs are to go into detail on one practical tool or approach that can be used to help families
make progress on an Keep It indicator (or three).

Cathie: You have the overview of financial service tools we have talked about. (This
may alter somewhat how you do this assignment, but we will talk.)

Jean:  You have the relatively discrete and wonderful tools of EITC campaigns and
VITA sitings.

Jackie: Please focus on the Keep It aspects of Connectinc.

Here is your outline:

il

Name Your Tool. Tell us what your tool is called, and who created/designed it.

What's Your Tool Useful for? Which specific Keep It indicators is your tool most
geared to affect? To answer this, read through the attached FES Outcomes list,
focusing on the list of Indicators related to the Keep It outcome. Tell us the particular
indicators you target with this tool -~ that is, the one to three most critical indicators
that are most likely to be improved for struggling families by using this tool.

How Does Your Tool Work? Describe the contours and inner workings of your FES Keep
Ittool. Give your listeners enough information so that they can understand what your
FES tool "looks like," its essential component parts, and how it is wielded to make an
impact on the family-focused indicators you mentioned in #2.

How Do Working Families Learn about or Interact with Your Tool? Tell us the two or
three most effective ways that families who might benefit from this tool come to know
about it and use it.

Who Can Best Use Your Tool, When and Where? Is there a particular type of
organization or actor who is best suited for deploying your tool - or a situation in which it
is best used? To answer this, give us your short “A list" of the fop five criteria that you
would look for in a use situation or a tool manager. (Think like this: You don't use a
screwdriver to hammer in a nail, right? And you don't ask a child to do the hammering.
So what is the situation, or what are you looking for in the capacity of an organization or
effort in which this tool can be deployed and used effectively.)

Don't Try this Tool at Home Kids, if.. Tell us the fop two or three things (process,

timing, funding, whatever) to take the most care with or to always avoid when using this
tool.



7. What Have You Built With This Tool? End your Tool Time talk with some quick
statistics (if you have them) of the difference this tool has made in your place (or a
place you know of) on the indicators you listed in #2.

8. Who Can Help You with This Tool? List the top two or three resources - publications,
websites, organizations or people - who someone can turn to if the want to adapt this
tool in their place.

Story and Tool Telling Assists

o Timing: Note that you will each have a different amount of time for your complex but
wonderful Tool Time Talks. (Cathie: 25 Jean: 20 Jackie: 10)

e Visuals: To help us follow the rich experience you have to share, please have the main
bullet points for your talk prepared in advance on overheads, flip charts or in powerpoint
(all three will be available in the meeting room). If you plan to use powerpoint, please
email your file to Mridulika Menon of the Aspen CSG staff in advance, or hand it to her
on a disk when you get to the meeting in Baltimore (mmenon@aspeninst.org / 202-736-
5851).

o Handouts: If you can, please prepare handouts with this "bullet point outline,” and have
90 copies ready to distribute to your peers. Deanna Silke Of CCFY will be happy to
make these copies if you email or send her the document by October 20. Otherwise
bring them with you. (deanna@cefy.org / 800-292-6149, Ext. 620).

We'd be extremely happy to have other useful handouts as well. For example, if you have
particular brochures or analyses related to your FES initiative or tool, or an article
written about your effort, it would be great if you did one of three things:

o If it's a photocopying job, get one copy to Deanna (see above bullet) by October 20.

o Bring along 90 copies with you.

o Ship them in advance to the Annie E. Casey Foundation for arrival by Thursday,
October 23, to this address: Marci Weiner / Annie E. Casey Foundation / 701 St.
Paul Street /Baltimore, MD 21202 (Note: The meeting will be at a different
address; Marci will make sure your material is transferred over to the right place.)

e Practice. Do practice your presentation and its timing using your audio-visuals and an
audience if at all possible. But do rehearse for the timing no matter what!

Help?

Questions on any of this? We fully expect you will have some, and that you may want some help
or coaching. Janet Topolsky will check in with each of you to make sure we are on track. But
don't wait for her. When you feel the need, call or e-mail Janet at jt@aspeninst.org /202-736-
5848.




FES: Keep It Tools
Earned Income Tax Campaigns
VITA Sites

Jean Hunt
Campaign for Working Families
Greater Philadelphia Urban Affairs Coalition

The tool

m Free tax preparation sites

Created by the Internal Revenue
Service as VITA - Volunteer Income Tax
Assistance - and formerly fully
supported by the IRS




Most critical indicators:
Money, Money, Money!

m Families take full advantage of all available
tax benefits that help them keep income and
pay for essential services

=1 = Families find and use all public and private
programs that increase the access and
reduce the cost of the essential services they
need to maintain family self-reliance and
continue working.

m Families that experience a short term crisis
do not lose their jobs and livelihood.

How does the tool work?

m Create a broad partnership of leading
organizations and resources
In Philadelphia this includes Greater Philadelphia Urban

Affairs Coalition, Free Library, AFL, United Way, churches,
CDC'’s, The Reinvestment Fund, Transitional Work

Corporation, advocacy organizations.

v

® Invest operational responsibility deeply in
partner organizations; everyone becomes
responsible for success

m Set high goals; beat the drum to meet them




How does the tool work?
(Continued)

F:!-C

m Recruit volunteers throughout the community

m Construct a communications campaign that
works from top down and bottom up, and that
N includes volunteer recruitment in its goals

Mida .

m Create a smaller number of larger sites;
strong focus on quality, training,
accountability and data; competent site
management is essential

How does the tool work?

i (Continued)

m Base sites in community settings with the

following criteria: -
- v" High percent of EITC eligible families
v Organization has a real constituency and flow of customers
going through it
Fia v" Technology requirements are high — clear them early in the
process
v Good public transportation

v Secure sites where customers and volunteers feel safe and
comfortable

v’ Privacy, confidentiality, professionalism
v" 8trong concurrence of mission with the Campaign’s
v Visibility (physical and programmatic) of the tax site

pEl




How does the tool work?
(Continued)

m Create a management team to oversee operations:

...includes training, volunteer recruitment, communications,
data/technology and site supervision. Talk and work together
CONSTANTLY.

m Tie taxes to everything else working families need:

B ...all their public benefits, better services for processing their
fhost=2 money, ways to clean up their credit, information.

m Do this work in the knowledge that low-wage families
exhibit the same range of behaviors regarding money and
savings that middle class families demonstrate.

This is not “their” problem, it's not a value problem; it’s a
resources problem, and in the US the state of everyone’s
financial literacy is pretty woebegone.

How do working families
learn about our tool?

m Massive communications campaign

m Word of mouth is first and most important, which
requires that we do good customer service

[T m Media partners: Philadelphia Daily News, Channel 6
i (ABC affiliate), Power 99 (leading hip hop, urban
station) and Univision

m Bottom up campaign: Community Outreach
Associates; intensive investment by partner
organizations in outreach — personal representatives
sent to talk with any groups of our target market. Use
COA’s to design community based strategy.




Who can best use the tool —

“ when and where

® Two models:

v Lead CBO or government entity (often the
Mayor) lead the effort and recruit partners to help

[r:l:_:l with specific aspects of the Campaign

v Partnership model we use which invests the
Campaign in a variety of organizations and
spends a lot of time building and maintaining the
relationships; in this model, everyone claims
credit for your victory

Take care
m Start early; if you start late, start small

m You need a strong leader to pull it together

i = Don't underestimate how hard it is to do
taxes, to learn to do everything correctly

m Recruit the IRS as partners and use them

pe]




i

[

Who can best use the tool —
when and where

® Consistency of mission — integration of the
EITC campaign with the organizations’
mission is essential

m Experienced and brave coalition builders

m Commitment to customer service and
willingness to do whatever it takes to provide
high quality service

m No fear of technology

What have we accomplished:

m Saved customers $1.5 million in fees last
season

m Brought $10.2 million directly into
Philadelphia households

m Did taxes for over 700 families who had
never filed before

m Opened 167 new bank accounts

= Counseled over 3,000 families on public
benefits




s

Who Can Help?

m Center for Economic Progress, Chlcago
www.centerforprogress.org

m Center on Budget and Policy Priorities,
Washington, DC: www.cbpp.org

m Community Action Project of Tulsa
County: www.captc.org







Reflection Exercise: Keep It and Your Foundation

Saturday Afternoon - 12:30

You have just heard stories about one community foundation and three tools that help advance
families on indicators that relate to the Keep It outcome.

Again, what does this inspire? What might you do to affect the set of Keep Itindicators in your
place?

Your Task

1. 10 minutes. Sit quietly first with your foundationteam. Think about what you just heard in
relation to the families and places you are targeting, and your FES Action Question. With that
in mind, write below:

» The two best ideas that occur to you following this Keep It discussion that relate to
advancing your target families on your target indicators. These ideas can be as distinct
and tangible as adapting one of the tools that was presented back home, or it could be some
tangential AHA/that suddenly surfaced, or it could be the realization that you need to do
some research, or...and so forth. Again, no wrong answers here; just write down what you
are thinking:

« The one or two bestideas related to advancing any Keep It indicator that you AHAed
during this session that applies to helping any struggling families or places in your region.
(In other words, what are a couple good Keep It action ideas for your foundation other than
those directly related to your FES Action Question?)

2. 20 minutes. Now, in turn, share your foundation's answers with your Peer Advice Team. Once
you've all had a chance to state your ideas, question and push each other a bit. (If at any point
you find something worth noting to the whole Workshop, please write it on a post-it and place it
on the appropriate flip chart on the wall.)
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FES: Keep It
An Overview of Financial
Service Strategies and Tools

Cathie Mahon

Community Development
Consultant

Keep it: Tools and
Strategies

= Getting People Banked - Linking people
to products and services that meet
their needs.

m Financial Education.

= Improving Credit Standing.




Keep it: Indicators

m Keep It Indicators these tools address:

» Low-income families have and are using
affordable financial services.

= Families gain financial literacy and
improving credit standing over time.

m Families can obtain the loans they need.

m Families can avoid the pitfalls of predatory
or fringe lenders and financial service
providers.

Keep It: Tool

m Getting People Banked - key
products and services:
e Wire transfer services

e Low-cost transactions (check-cashing;
money orders; bill payment)

e Rent processing for public housing residents
e Savings and checking accounts

e Credit builder loans

e Payday alternative loans (PALSs)




Keep It:. Strategy

m Getting People Banked - Delivery

strategies

e Establishing or expanding community-
owned financial institutions, particularly
community development credit unions
(CDCUs) or banks (CDBs).

e Partnering with mainstream financial
institutions to serve the community better.

e Hybrid services between community orgs.
and fin. institutions.

Keep It: Criteria

m Things to Think About

m Starting a CDFI: Must have community
development mission and
predominantly engage in financial
activities.

m Partnering with FIs: Frequent
disconnects between community groups
and FIs. Important for partners to
understand the business (and
limitations) of each.




Keep it: Tool

m Financial Education - Key
Components
= Budgeting
m Money management
m Financial planning
= Avoiding pitfalls of predatory lenders

m Understanding credit reports and
scores

Keep It: Strategy

m Financial Education - Delivery

Strategy

m Broad-based public education
campaigns

m Community-based training programs
(by non-profit organizations)

= One-on-one counseling or mentoring

m School-based programs




Keep It: Criteria

m Things to think about

= Must fit with organizational mission and
direction.

» Is the organization ready to take this
on?

m Incentive for attending. What will bring
people in the door?

e Is there sufficient trust with prospective
participants to delve into financial
questions?

Keep It: Tool

m Improving Credit Standing - key
components
s Intensive Counseling
m Debt negotiation and advocacy
m Negotiating payment plans
u Debt consolidation or credit repair loans




Keep it: Strategy

s Improving Credit standing- Delivery
strategy
m Some group sessions (possible)
m Primarily one-on-one assistance
» Counseling services
e Reviewing credit report
 Disputing and negotiating credit blemishes
¢ Negotiating payment
s Links back to banking products and
services (savings, credit builder loans,
etc.)

Keep it:. Criteria

m Things to think about
= Must have capacity and training.
= Hard negotiating skills.

= Clear path for working people out of
bad credit problems for long-term.

m Trust factors- is this organization
actually putting the person in a better
position.




Keep it: Hot button issue
addressed with these tools

m Predatory Lending

e Getting people banked -links them to
better and more affordable products

e Financial Education - better informed
consumers will (hopefully) avoid
pitfalls

e Improved credit rating - people’s
credit history affects what products
they qualify for.

These Tools Make Grow It
Strategies Possible.

m Asset Development
m Being linked to financial institutions is critical
success factor in asset growth.
m Education increases amount of retained family
earnings thus enabling asset growth.
w» Improved credit will ensure people qualify for

asset-based loan products (e.g. mortgages,
business loans, student loans, etc.)




Resources

National Federation of Commmunity
Development Credit Unions

National Endowment for Financial
Education

m FDIC Money Smart

m Fannie Mae

m Consumer Federation of America

m Consumer Credit Counseling Services

m Neighborhood Reinvestment Corporation
m New York Mortgage Coalition




Reflection Exercise: Keep It and Your Foundation

Saturday Afternoon - 12:30

You have just heard stories about one community foundation and three tools that help advance
families on indicators that relate to the Keep If outcome.

Again, what does this inspire? What might you do to affect the set of Keep It indicators in your
place?

Your Task

1. 10 minutes. Sit quietly first with your foundation team. Think about what you just heard in
relation to the families and places you are targeting, and your FES Action Question. With that
in mind, write below:

* The two best ideas that occur to you following this Keep It discussion that relate to
advancing your target families on your target indicators. These ideas can be as distinct
and tangible as adapting one of the tools that was presented back home, or it could be some
tangential AHA/that suddenly surfaced, or it could be the realization that you need to do
some research, or...and so forth. Again, no wrong answers here; just write down what you
are thinking:

+  The one or two best ideas related to advancing any Keep It indicator that you AHAed
during this session that applies to helping any struggling families or places in your region.
(In other words, what are a couple good Keep It action ideas for your foundation other than
those directly related to your FES Action Question?)

2. 20 minutes. Now, in turn, share your foundation's answers with your Peer Advice Team. Once
you've all had a chance to state your ideas, question and push each other a bit. (If at any point
you find something worth noting to the whole Workshop, please write it on a post-it and place it
on the appropriate flip chart on the wall.)




FES Peer Advice Table Teams

/

/

Group Group A \/ Group B l/ GroupC | /
Leader Cathleen Mahon Cindy Ballard Elizabeth Myrick
Arizona Community Foundation California Community Foundation | Conway County Community
Bruce Astrein Olivia E. Mitchell Foundation (AR)
Suzanne Quigley Ted Williams
Carla Roberts Kalamazoo Community Foundation
Don Jones Huron Valley Community
Peer Nebraska Community Foundation Trina Roviet Foundation (MI)
Advisors Doug Friedli Judy Valentine
Maxine Moul Community Foundation for
Jeff Yost Greater New Haven Legacy Fund Community
Etha Henry Foundation (IN)
San Francisco Foundation Joanna Nixon
Charles Fields Community Foundation in
Jacksonville North Valley Community
Nina Waters Foundation (CA)
John Zell Patty Call
Helpers Paul Bradley Jackie Savage Nirmala Pandit
/ /
Group GroupD , / Group E Group F \/
Y
Leader Jane Stevenson Winsome Hawkins Jason Gray
Albugquerque Community Keweenaw Community Foundation | Eastern West Virginia Community
Foundation Mary Sue Hyslop Foundation
Nancy Johnson Trina Roviet Amy Owen
Baraga Community Foundation Kosciusko County Community Humboldt Area Foundation
(MI) Foundation (IN) Peter Pennekamp
Peer Patrick Brennan Megihann Kinney
Advisors Gordelte Marie Coté Greater Milwaukee Community
Marin Community Foundation Foundation
Foundation for the Tri-State Chantel Walker Doug Jansson
Community James Marks
Mary Witten Wiseman The Philadelphia Foundation
Kisha Bird Southern Illinois Community
P-3 Community Foundation Melissa DeShields Foundation
Debbie Portman Jeanne Marie Hagan Maggie Flanagan
Nita Schmellick Kim Heyman Raymond Lenzi
Helpers Mridulika Menon Robert Chambers

- Over -




FES Peer Advice Table Teams

/

Z
Group GroupG \ / Group H GroupI 4/
v v
Leader Kate Sylvester Becky Hornbeck Janet Topolsky
Central Carolina Community East Bay Community Foundation Community Foundation of
Foundation Ben Bank Chattahoochee Valley
Mac Bennett James Hill Markeya Bass
Michael Howe Wanda Jenkins
Hutchinson Community
Foundation (KS) Community Foundation for Greater New Orleans Foundation
Terry Eisiminger Greater Atlanta Samantha Bickham
Peer Lynelte S. Lacy David Gibbs Sally U. Hays
Advisors Marla McKee Devin Rucker
Darila Neal Akilah Watkins West Central Initiative
David Nowlan Wendy Merrick
Stark Community Foundation (OH) John Molinaro
Parkersburg Area Community Marilyn Jones
Foundation Cynthia Lazor
Judy Sjostedt
Community Foundation of Tampa
Bay
Cynthia Sampson
Helpers Dana Jones Angela Boyd Jean Hunt

- Over -




FES: Keep It Tools
Earned Income Tax Campaigns
VITA Sites

Jean Hunt
Campaign for Working Families
Greater Philadelphia Urban Affairs Coalition

'; The tool

m Free tax preparation sites

_ Created by the Internal Revenue

““  Service as VITA - Volunteer Income Tax
Assistance - and formerly fully

L supported by the IRS




I
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How does the tool work?
(Continued)

m Recruit volunteers throughout the community

m Construct a communications campaign that
works from top down and bottom up, and that
includes volunteer recruitment in its goals

m Create a smaller number of larger sites;
strong focus on quality, training,
accountability and data; competent site
management is essential

E

i
ey

TR

How does the tool work?
(Continued)

m Base sites in community settings with the

following criteria: .

v" High percent of EITC eligible families

v Organization has a real constituency and flow of customers
going through it

v' Technology requirements are high — clear them early in the
process

v Good public transportation

v Secure sites where customers and volunteers feel safe and
comfortable

v Privacy, confidentiality, professionalism
v Strong concurrence of mission with the Campaign’s
v’ Visibility (physical and programmatic) of the tax site




¥ Who can best use the tool -
“ when and where

m Two models:

v Lead CBO or government entity (often the
Mayor) lead the effort and recruit partners to help
! with specific aspects of the Campaign

v' Partnership model we use which invests the
Campaign in a variety of organizations and
spends a lot of time building and maintaining the
relationships; in this model, everyone claims
credit for your victory

1= -3
i

Take care

it

|

m Start early; if you start late, start small
m You need a strong leader to pull it together

Ji¢ = Don’t underestimate how hard it is to do
~ taxes, to learn to do everything correctly

m Recruit the IRS as partners and use them




Who Can Help?

m Center for Economic Progress, Chicago;
www.centerforprogress.orqg

m Center on Budget and Policy Priorities,
Washington, DC: www.cbpp.org

)

m Community Action Project of Tulsa
County: www.captc.org




Reflection Exercise: Keep It and Your Foundation

Saturday Afternoon - 12:30

You have just heard stories about one community foundation and three tools that help advance
families on indicators that relate to the Keep It outcome.

Again, what does this inspire? What might you do to affect the set of Keep It indicators in your
place?

Your Task

1. 10 minutes. Sit quietly first with your foundationteam. Think about what you just heard in
relation to the families and places you are targeting, and your FES Action Question. With that
in mind, write below:

» The two best ideas that occur to you following this Keep It discussion that relate to
advancing your target families on your target indicators. These ideas can be as distinct
and tangible as adapting one of the tools that was presented back home, or it could be some
tangential AHA/that suddenly surfaced, or it could be the realization that you need to do
some research, or...and so forth. Again, no wrong answers here; just write down what you
are thinking:

« The one or two bestideas related to advancing any Keep It indicator that you AHAed
during this session that applies to helping any struggling families or places in your region.
(In other words, what are a couple good Keep It action ideas for your foundation other than
those directly related to your FES Action Question?)

2. 20 minutes. Now, in turn, share your foundation's answers with your Peer Advice Team. Once
you've all had a chance to state your ideas, question and push each other a bit. (If at any point
you find something worth noting to the whole Workshop, please write it on a post-it and place it
on the appropriate flip chart on the wall.)
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FES Peer Advice Table Teams

Group Group A Group B Group C
Leader Cathleen Mahon Cindy Ballard Elizabeth Myrick
Arizona Community Foundation California Community Foundation | Conway County Community
Bruce Astrein Olivia E. Mitchell Foundation (AR)
Suzanne Quigley Ted Williams
Carla Roberts Kalamazoo Community Foundation
Don Jones Huron Valley Community
Peer Nebraska Community Foundation Trina Roviet Foundation (MI)
Advisors Doug Friedli Judy Valentine
Maxine Moul Community Foundation for
Jeff Yost Greater New Haven Legacy Fund Community
Etha Henry Foundation (IN)
San Francisco Foundation Joanna Nixon
Charles Fields Community Foundation in
Jacksonville North Valtey Community
Nina Waters Foundation (CA)
John Zell Paltty call
Helpers Paul Bradley Jackie Savage Nirmala Pandit
Group Group D Group E Group F
Leader Jane Stevenson Winsome Hawkins Jason Gray
Albuguerque Community Keweenaw Community Foundation | Eastern West Virginia Community
Foundation Mary Sue Hyslop Foundation
Nancy Johnson Trina Roviet Amy Owen
Baraga Community Foundation Kosciusko County Community Humboldt Area Foundation
(MI) Foundation (IN) Peter Pennekamp
Peer Patrick Brennan Megihann Kinney
Advisors Gordette Marie Coté Greater Milwaukee Community
Marin Community Foundation Foundation
Foundation for the Tri-State Chantel Walker Doug Jansson
Community James Marks
Mary Witten Wisernan The Philadelphia Foundation
Kisha Bird Southern Illinois Community
P-3 Community Foundation Melissa DeShields Foundation
Debbie Portman Jeanne Marie Hagan Maggie Flanagan
Nita Schmellick Kim Heyman Raymond Lenzi
Helpers Mridulika Menon Robert Chambers

- Over -




FES Peer Advice Table Teams

Group Group G Group H Group I
Leader Kate Sylvester Becky Hornbeck Janet Topolsky
Central Carolina Community East Bay Community Foundation Community Foundation of
Foundation Ben Bank Chattahoochee Valley
Mac Bennelt James Hill Markeya Bass
Michael Howe Wanda Jenkins
Hutchinson Community
Foundation (KS) Community Foundation for Greater New Orleans Foundation
Terry Eisiminger Greater Atlanta Samantha Bickham
Peer Lynette S. Lacy David Gibbs Sally U. Hays
Advisors Marla McKee Devin Rucker
Darla Neal Akilah Watkins West Central Initiative
David Nowlan Wendy Merrick
Stark Community Foundation (OH) John Molinaro
Parkersburg Area Community Marilyn Jones
Foundation Cynthia Lazor
Judy Sjostedt
Community Foundation of Tampa
Bay
Cynthia Sampson
Helpers Dana Jones Angela Boyd Jean Hunt

- Over -




Taking It All Back Home: FES Peer Advice and Action Plans
Organization and Assignment

Saturday afternoon, 4:15-6:00

Introduction and getting into your groups s 4:15-4:25: 10 minutes

Time for Your Foundation's Program Design » 4:25-4:55: 30 minutes
Sharpening and Action Plan

Time allotted for presentation and advising . 4:55.5:10: Foundation

15 minutes per foundation + 5:10-5:25:  Foundation 2
(Slightly more if there are only three + 5:25-5:40:  Foundation 3
foundations in your group) + 5:40-5:55:  Foundation 4

POST YOUR REPORT

BY 6:00

If need be, your Group Leader will review how the session will work. He or she will keep your group
moving through this process, and will endeavor to make sure that each foundation gets its allotted time
(and advice)!

4:25-4:55 Session Flow: Draft Your FES Program Design/Action Plan

Now it's time for your Foundation team to begin to process all that you have heard and learned over
the last few days into an FES Program Design and Action Plan.

To help you with this, please follow these instructions.

1. Sharpen Your FES Action Question. Look at your original FES Action Plan Preparation
Chart that you developed yesterday. Also review the ideas that surfaced for your team after
the Earn It, Keep It and Grow It sessions. Is there any “sharpening” change you now know you
want to make fo your FES Action Question to clarify it in ferms of:

»  For Whom? Fanmilies targeted

o Where? The place or set of places targeted

*  How long? The timeframe for your FES commitment
*  What? The FES Indicators targeted

Please write your new decisions (or recopy your old ones if you are sticking with them) (legibly!)
on the attached SHARPENING REPORT.

Note. We realize that many of you cannot make decisions without consulting other staff or
board members back home. But we ask you to tell us what YOU are thinking after going through
this workshop.

-over-



2. Complete the Program Design Road Map. Now try your hand at answering the three
questions in the next Road Map Roundabout. Write your best-guess answers in the spaces
provided on your Sharpening Report.

«  How? At what level will your effort intervene to affect the indicators - family,
workplace/employer, community delivery system, policy? In what way will you try o
affect the indicators?

«  With Whom? Who will you work with as partners, grantees or participants in your
effort?

«  Resources? What primary resources (staff, board, time, money) that you already have
will you commit to this effort? What more do you need to find?

3. Devise An Action Step (or two). Now please report one or two necessary and doable
Action Steps that you want to undertake when you get back home to get going on this FES
effort. Please tell us who will do the step, by when, and what resources they will need to get it
done. Write these on the Sharpening Report as well!

4:55-5:55 Session Flow: Peer-Advising

This segment will offer each foundation a dedicated time allotment to explain their Program Design and
Action Plan and to receive advice. For each foundation, use the time allotment as follows:

o 5 Minutes: Using Your Sharpening Report, present Your Program Design and Action Plan.
Use 5 or fewer minutes to tell your colleague foundations what you plan to do.

« 5 Minutes: Advice-Writing (in silence). For 1-2 minutes, have advising participants - that is,
every foundation team in the group except the requesting foundation, inc/uding the Group Leader
- reflect silently or confer quietly by foundation (if there is more than one person per
foundation). Based on what you know about your peer foundation so far, please write on a post-
it:

Your two very best piece(s) of advice on how you would sharpen or question your peer
foundation's FES Program Design or Action Plan. Be very specific about what, if anything,
you would change. Use one post-it note for each piece of advice.

e 5 Minutes: Offer Advice. In the remaining time, each advising foundation then offers that
advice out loud to the requesting foundation. Please give the foundation being advised the post-
it notes to attach to their plans and take home.

e Move on to the Next Foundation!

Please post your report on the wall by 6:00 - and reconvene for our short qood-byel




_Takih.g- Tt All Back Home: FES Peer Advice and Action Plans
Organization and Assignment

Saturday afternoon, 4:15-6:00

Introduction and getting into your groups o 4:15-4:25. 10 minutes

Time for Your Foundation’s Program Design o 4:25-4:55: 30 minutes
Sharpening and Action Plan

Time allotted for presentation and advising . 4:55-5:110: Foundation 1

15 minutes per foundation o 5:10-5:25:  Foundation 2

(Slightly more if there are only three » 5:25-5:40:  Foundation 3

foundations in your group) « 5:40-5:55:  Foundation 4
POST YOUR REPORT * BY 6:00

If need be, your Group Leader will review how the session will work. He or she will keep your group

moving through this process, and will endeavor to make sure that each foundation gets its allotted time
(and advice)!

4:25-4:55 Session Flow: Draft Your FES Program Design/Action Plan

Now it's time for your foundation team to begin to process all that you have heard and learned over
the last few days into an FES Program Design and Action Plan.

To help you with this, please follow these instructions.

1. Sharpen Your FES Action Question. Look at your original FES Action Plan Preparation
Chart that you developed yesterday. Also review the ideas that surfaced for your team after
the Earn It, Keep It and Grow It sessions. Is there any "sharpening” change you now know you
want to make to your FES Action Question to clarify it in terms of:

»  For Whom? Fanilies targeted

»  Where? The place or set of places targeted

s How long? The timeframe for your FES commitment
»  What? The FES Indicators targeted

Please write your new decisions (or recopy your old ones if you are sticking with them) (legibly!)
on the attached SHARPENING REPORT.

Note. We realize that many of you cannot make decisions without consulting other staff or
board members back home. But we ask you to tell us what YOU are thinking after going through
this workshop.

-over-



2. Complete the Program Design Road Map. Now try your hand at answering the three
questions in the next Road Map Roundabout. Write your best-guess answers in the spaces
provided on your Sharpening Report.

e How? At what level will your effort intervene to affect the indicators - family,
workplace/employer, community delivery system, policy? Inwhat way will you try to
affect the indicators?

s  With Whom? Who will you work with as partners, grantees or participants in your
effort?

e Resources? What primary resources (staff, board, time, money) that you already have
will you commit to this effort? What more do you need to find?

3. Devise An Action Step (or two). Now please report one or two necessary and doable
Action Steps that you want to undertake when you get back home to get going on this FES
effort. Please tell us who will do the step, by when, and what resources they will need to geft it
done. Write these on the Sharpening Report as welll

4:55-5:55 Session Flow: Peer-Advising

This segment will offer each foundation a dedicated time allotment to explain their Program Design and
Action Plan and to receive advice. For each foundation, use the time allotment as follows:

o 5 Minutes: Using Your Sharpening Report, present Your Program Design and Action Plan.
Use 5 or fewer minutes to tell your colleague foundations what you plan to do.

o 5 Minutes: Advice-Writing (in silence). For I-2 minutes, have advising participants - that is,
every foundation team in the group except the requesting foundation, including the Group Leader
- reflect silently or confer quietly by foundation (if there is more than one person per
foundation). Based on what you know about your peer foundation so far, please write on a post-
it

Your two very best piece(s) of advice on how you would sharpen or question your peer
foundation's FES Program Design or Action Plan. Be very specific about what, if anything,
you would change. Use one post-it note for each piece of advice.

« 5 Minutes: Offer Advice. In the remaining time, each advising foundation then offers that
advice out loud to the requesting foundation. Please give the foundation being advised the post-
it notes to attach to their plans and take home.

e Move on to the Next Foundation!

Please post your report on the wall by 6:00 - and reconvene for our short good-bye!




Reflection Exercise: Grow It and Your Foundation

Saturday Afternoon - 3:30

You have just heard stories about one community foundation and three tools that help advance
families on indicators that relate to the Grow It outcome.

By now, you know the drill. What does this inspire? What might you do to affect the set of érow
It indicators in your place?

Your Task

1. 10 minutes. Sit quietly first with your foundationteam. Think about what you just heard in
relation to the families and places you are targeting, and your FES Action Question. With that
in mind, write below:

« The three best ideas that occur to you following this Grow It discussion that relate to
advancing your target families on your target indicators. These ideas can be as distinct
and tangible as adapting one of the tools that was presented back home, or it could be some
tangential AHA/that suddenly surfaced, or it could be the realization that you need to do
some research, or...and so forth. Again, no wrong answers here; just write down what you
are thinking:

+  The one or two bestideas related to advancing any Grow It indicator that you AHAed
during this session that applies to helping any struggling families or places in your region.
(In other words, what are a couple good Grow It action ideas for your foundation other than
those directly related to your FES Action Question?)

2. 20 minutes. Now, in turn, share your foundation's answers with your Peer Advice Team. Once
you've all had a chance to state your ideas, question and push each other a bit. (If at any point
you find something worth noting to the whole Workshop, please write it on a post-it and place it
on the appropriate flip chart on the wall.)




Identify your motivation
for doing this work.
What is the catalyst that is
motivating you to do FES

program and grantmaking

Choose a place in which to
work.

What particular place or set of
places do you want to target with

Choose a people/population to
target for impact.

What, if any, specific economically
distressed population do you want
to target for special impact through

Choose a period of time over
which you plan to sustain the
effort.

What is the length of time to which
you will commit funding and support

your FES program and grantmaking

activity? What energy and e effort? your FES for your FES

shape does that give to WHERE? program or FOR WHOM? program HOW LONG?
0 3 2 3 4 8Choom o2 4 [ 8Type Tirmtrams

your effort? | Prosmty Spre grantmaking? | o % &% &8 rome effort?

CATALYST? f

2Typms

WHAT?

[ Ther T T B T

Choose your FES Outcomes and Indicators.

e /

What specific changes will advance the economic success of

_ — /[ -WiTH WHOM?_/
o heS IS T

2, i =) 1 l N f

VA anall e

the low-income families and the viability of the communities
or neighborhoods you have targeted? ~

(I

Determine your specific realistic measures

Choose your FES Choose an institution(s) Determine the source, type and

entry point and to work with. amount of resources you of progress, how you will track those

tactics. With whom will you work can/will commit. measures, and the process by which you

will reflect and act on what you learn.

In what way and at to help produce and What staff, board, program, opera-

tional and grant resources will you What one or two realistic short- or medium-
commit to your FES effort? What

resources from your funding or

what level can you best deliver the goods—that

get involved to affect is, to help make sure term measures will tell you how much progress

the FES outcomes and your FES program and you have made toward your FES destination—

indicators you are grantmaking meets its action partners can you bring to that is, the specific FES outcomes and

targeting? goals? the FES effort or leverage from indicators you have targeted with your program
- — - inside or = or grantmaking effort? Who will measure them,
OHOV\"? il o‘N"‘-H YVHsgI:nM: outside the EESOBRCE?’? and how? What process will you use to reflect
8 12 3 deweom A — region? . on your progress? Who will apply your learning
the next time you -
1 t ngl ) t travel round the 9 SO _WHf ?
' 6 =l 8 Road Map? et
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C-J): Margins to Mainstream
Heading toward the Grow it Outcome
Self Help Housing

Dana M. Jones, President
Southern Maryland Tri County CAC Inc.

G What is it?

= W A Homeownership Program that involves
: families in the construction of their homes

1 : - ¢ A sweat equity approach
' ¢ Created by the United States Department of

Agriculture — USDA- 523 Mutual Self Help
Housing

A o+ Piloted after the Quaker Work Group
Concept




= What’s it Useful for ?

# ¢ Working families find, finance at
= competitive rates, and purchase quality
homes in the community

¢ Working families own an increasing
percentage of the homes in the community

¥ * Working families housing stock in the
community is increasing in value

"« Working families maintain and improve
their home and business asset




ey ]
4. How Does it Work?

"2l o Family applies for homeownership

¢ Intake and assessment completed

ie& 2 ¢ Homeownership counseling offered

¢ Homeownership options presented
- ¢ Self Help selected as an option
i ¢ ¢ Eligibility assessed by our agency

How Does 1t Work? - Continued

: ‘- ¢ Issues addressed — BIC — Budget , Income,
Credit

$1 and packages loan application to submit
to USDA

; :-i:::-:;‘; ¢ USDA underwrites/approves the loan




How does 1t work? — 2

¢ Families participate in 4 pre-construction
work session on expectations:

— Time Commitment

— Mutual Agreements

— Basic Skills — House selection with options
— Delayed Gratification

— Team Building/Work Group Assignment

,. ¢ Loan closes and family purchases land and

establish construction account — as low as
1% for 33 years

f':" How does it work? - 3

¢ Mutual construction begins

= ¢ Families provide 65% of labor

= ¢ Records documenting time monitored

¢ Group purchasing power used for discounts
¢ Units built — 1.5 month each

¢ No one move in until all completed

¢ On going group meeting process




Results

' ¢ Units appraise at 130% of purchase price
& o Instant equity and wealth growth

<. e Appreciation in value — constant with
marketplace

. ¢ Equity used to make improvements to home
. adding value — borrowing needs - education

¢ Low interest rate and longer terms provides
opportunity to lower income families

How do families learn about us?

zeiAf Advertisement

: — Newspapers

— Church Bulletins

— Existing families refer people they know
— Volunteers who participate

— Curb appeal




i '__. Who can best use this tool?

¢ Rural communities eligible for USDA or
areas supported by Self Help funding

¢ & Organizations with development experience
= & Risk takers

¢ Social work skills

i Balancing act — Production/Supportive

¢ Commitment to Hard work!

& Don’t Try this if.........

e e
2eiiZ2 ¢ Can not support the start up cost
@ik~ ¢ You don’t have access to technical

assistance

¢ Market

— Customers
— Employees




‘€ J- What have we done?

¢ Approaching 500 new first time
" homeowners

. ., ¢ Increase net worth of families by 25-30K
FESE S Provided opportunities for businesses

... ¢ Empowered families —ie: Gray, Proctor
r ¢ Increase stock of affordable housing

}: Resources

| ¢ NCALL Research - 302.678.9400

s = _,,,
«#8 = ¢ Maryland — DHCD - 410.514.7000

« . e Housing Assistance Council -202.842.8600

Dana M. Jones — 301.274.4474 Ext 244




To: Margins to Mainstream Workshop Participants
Why: Homework! For Your Introductions at the Workshop

We are indeed looking forward to seeing you in Baltimore for the Margins to Mainstream. We
are completing our preparations for what we anticipate will be an enlightening and engaging peer-
exchange. We also are asking your community foundation to prepare one thing in advance to
have ready at the start of the workshop. Let us explain.

Margins to Mainstream is organized to help you think about what your foundation might do when
you get back home to advance economic success for families in your region. Over the course of
the workshop, you will be working with an assigned advisory team of peer foundations: you will be
helping each other think about your situations, come up with ideas and plan some FES action.
Indeed, there will be Take the Learning Home grants of up to $1,500 available for some creative
Workshop participants to commit to some follow-up FES action.

To start you on your FES action path, please have your community foundation team ready at the
start of the Workshop to tell us - during your introductions - your brief and simple answer to
the questions below. Note: If more than one of you is attending from a foundation, develop just
one answer for your foundation together as a team.

Your Preparation Assignment

Think about some actual resources (grants, other funds, staff time/effort, volunteer
time/effort, expertise) that your community foundation wants and/or is willing to direct toward
advancing family economic success in your region.

Knowing only what you know today about your region, its communities and its families, tell us, if
you were using those resources:

1. What specific set (if any) of economically challenged families would you like to target
(or must you target because of a donor’s wishes) within your region to benefit from
your FES work? For example, do you seek to assist a particular set of displaced worker families
where a plant has closed? Are you concerned with single parents who have cycled of f of welfare?
Families that with children below school age? Any family across your region below the poverty level?

Our Target Families are:

2. Is there a specific place or set of places in which you want to target your FES work?
For example, a specific urban neighborhood, a struggling rural inland town filled with workers who earn
minimum wage at the coastal resort the county over? Some place where a natural disaster or economic
collapse has occurred?

Our Target Place(s) is/are:

Please fill this in and be ready to have your team (even if it's just one of you) share your simple
quick answers to these questions during Introductions at the workshop. Don't worry - we won't
hold you to them in perpetuity!
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