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Roll Your Change Week Campaign Timeline (for Oct 16th -23rd, 2010 Campaign)
June – August  - Send out email (or snail mail) invitation letter to marketing departments of Financial Institutions in the communities you are targeting.  You will also need the telephone numbers later
August – Follow up with telephone calls – Be prepared to explain in detail what the initiative is all about  - what it does for the participants and what is in it for the financial institution (an invitation to be a part of a savings awareness initiative that will bring positive press, customer loyalty and goodwill).  
Talking points include:
· Identify Coverage area of your organization
· Incentives to customers for depositing change include a $100 Series EE savings bond drawings at each branch location (provided by each branch) and grand prize drawings of $1,000 Series EE Savings Bonds (purchased with funds from cost shares of participating financial institutions - $75.00 per participating branch)

· We will involve schools to distribute wrappers and instructions to encourage youth to participate in the event and provide procedural guidance on Rock and “Roll” events during which youth roll change for the public as a community service and learn about money at the same time.

Participation by your financial institution means the following:
1) You will accept wrapped or unwrapped coins, depending upon your rules, during the week of October 16th - 23rd at identified participating branches. 
2) You will make coin wrappers and Roll Your Change Week instruction flyers and envelope stuffers available at participating branches for distribution at least 3 weeks prior. We will provide electronic copies of marketing materials for your use.
3) We will provide you with an electronic copy of the entry form and request that you print them and have tellers keep them behind the teller line.  When a change deposit is made, the teller gives the customer the entry form, fills in the amount of the deposit and initials the form for verification.  The entries are kept in the cash drawer.  
4) At the end of the event, each branch will hold a drawing of participants at that location a $100 Series EE savings bond. Each branch covers the cost and the purchase of this bond and only the customers of your branch are in this drawing.     If you take a photo of the winner, we will be happy to send it to local papers on your behalf.
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Participation by your financial institution means the following (continued)

5) The entries are then sent by courier to   (name of your organization)   for the grand   prize drawing of the $1,000 Savings Bonds to take place the following week.  We did 3 regional drawings so participants would be more likely to actually “know” the person who won and would be more inclined to believe it could happen to them.
6) Each Financial Institution will pay a cost share of $75 per participating branch to (name of your organization) for the cost of the grand prize $1,000 Savings Bonds and the (name of your organization) will use these funds to purchase the grand prize bonds.
7) We request that payment of the $75 per branch cost share be mailed to (name of your organization) by September 7, 2010.
8) We ask that you use this effort to expand your customer base and increase account balances by promoting this effort as you see fit.
9) You may be asked by the Asset Coalition in your area to participate at an event. This might involve exhibiting or simply speaking about ways to save money.  Your ideas are welcomed.
Late August – Finalize participating organizations and list them on marketing posters and stuffers (you may want to have them email their logo to you to use on marketing materials).

Early September:  E-Documents to all Financial Partners –
· Entry Form in Word format (have each branch fill in their location prior to running off copies to save having to write it in later)

· Posters  and Stuffers in PDF format
September 1st – Begin marketing with posters and stuffers in the community.  Remind banks and credit unions to put up posters and use the envelope stuffers with every transaction.

Early September - Contact School or other youth program if you are planning to offer Rock and “Roll” Events and meet with contact person to go over plan.  

Send out first of 4 to 6 press releases – Identify what the initiative is and be sure to let the community know that their banks and credit unions have come together to support them in this campaign by providing the prizes and welcoming their change.  Prominently list the prizes. 
· Send 1 press release each week until the week you have selected for Roll Your Change Week to continue momentum and excitement.  (We’ve chosen the 3rd week in October because it is typically a slow time for financial institutions)

· Advertise Rock and “Roll” events (via press releases, paid ads, posters at schools, stuffers sent home to parents)
· Branch Location Drawings - Each Financial Partner will hold the branch location drawing for the $100 Bonds

· Tally of deposits at each location – Each Financial Partner totals up the deposits and then sends all entries to us for the grand prize drawings
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Last Week of October (or week Following End of Roll Your Change Week) Grand Prize Drawings – We hold our drawings on the Wednesday following the event to allow time for the Financial Partners to courier all of the entry forms to us.  We had the banking commissioner attend our drawing and he read a letter of support from our Congressman.

You may also want to hold the grand prize drawing during a Family Financial Fitness Fair to maximize the education value of the campaign.

Day After Grand Prize Drawing – Contact winners and arrange for delivery of bond check at the financial institution of their choice.  This is a great time for photos as well (Don’t forget the photo release forms).
· We meet the winner at the financial institution, take the photo of the winner with the branch manager and give the check (made out to the financial institution) to the bank representative.

Post Event Marketing 
· Within 5 days of Drawing – Send photos to the appropriate local papers

· Letter to the Editor thanking partners and thanking community for support

· Press release reinforcing messaging: 1) Small steps and small change really do add up to BIG results and 2) Local financial institutions have joined together in support of the communities they serve to bring this savings awareness campaign to your community.

Teller Thank-you 
· Remind financial institution contact about teller thank-you gesture

· I also follow up about a week after the event with a letter to the editor thanking the tellers and front line staff for so cheerfully welcoming the large amount of coins that come through during the event.

· Send thank you cards to each financial institution thanking teller line staff and congratulating them on the amount of savings deposits made during the week
~ ~ ~ ~ ~
After a successful Roll Your Change Week campaign you will have many new relationships on which to build future financial fitness, savings awareness or even free tax preparation initiatives…
Be sure to continue contact to cultivate these important relationships!
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