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Welcome!

Elsa Noterman - moderator

Communications and Research Associate
Aspen Institute Community Strategies Group

w This webinar minseries is part of a larger set Blral
Family Economic Success (RUFES) Webinars

w Open to anyone in the RUFES Action Network, your
colleagues and friendsand to anyone else who wants
to participaté

w As of yesterday, more thalROpeople had registered
for this Webinar minseries¢ and 92 registered for this
session.Some of those are groups!

w Each webinar is recorded and archived, so gand
others¢ can watch and listen again.
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w The Earned Income Tax Credit (EITC) providesitmome families with a
financial boost

w Increasing the use of thelTCthe Child Tax Credit (CT.@nd othertax
credits is among thenost popular and effective strategies rural
communities use to promote Family Economic Success.

w¢2RI2 QA wiNdE3he fofoNikg:

ASESSION 1-1t50 EST)Preparing an Excellent EITC Prograsn introduction to
EITC and CTC,; the basics of how to start an EITC program; resources for EITC
programs

ASESSION 2-@50 ESTE KI G Q& b S (i KahdiRelttedPoli¢y&pdatesy
Basic overview of updates; Resource and Policy Opportunities:3REC Program

ASESSION 3-@815 ESTRural EITC Success Stoqe&/hite Earth Investment
Initiative; Northeast South Dakota CAP; Southern University Law Center




Built on Three Family-Focused Goals

The RUFES Framework

¢ Working families earn a living that allows them to survive, thrive
and raise their children in their community.

s Keep It

\ r;\ ! ¢ Working families have access to and make good choices that

3, >, safeguard their family income and lower their cost of living, forgir
v stable and predictable financial lives.

<, Grow It
\ A ¢ Working families accumulate and maintain assets that gain value
and advance family and community prosperity over time.




Keep It

“ ) Working families have access to and make good choices that

- safeguard their family income and lower their cost of living,
forging stable and predictable financial lives.

EITC targets these FAMIEFOCUSED GOALS

K2: Families use reasonably priced services, accounts, and
products for their savings, checking and other financial
transactions.

K5: Families file tax returns annually.

K6: Families secure all tax benefits for which they qualify, starting
with those that reward worl¢ the Earned Income Tax Credit
and the Child Tax Credit.



Notes on participation...

w Mute for Now. ¢ KS ¢gSo0AYI NI I RYAYAAGNY G2
now. This minimizes barking dogs, annoying muzak, and sinus coughs.

w Clarifying Questionsee that littleQuestions Bosxn your Webinar
Control_panel? Durlng the presentations, if any of the presenters say
a2YSUKAY3 UKIUG e2dz 2edzau R2yQu 23S
it. 1 will see the questions, and try to find the right time to pose them.

More Cosmic QuestionsAfter the presentations- during the last
twenty minutes or so, we will have more time for questions. In that case,
you canRAISE YOUR HAIR{clicking on the little hand icon in your
control panel. | will see it, and call on people in tqrend you will be
magically unmuted when | call on you! (You can also just type a questior
Into the Questions Box, if you prefer.)

w Technical Problems®se the Questions Box if you are having
0§ SOKYAOIf LINRofSYa 2Nl glyd G2 1Y
bad, email or calMr. Kelly Maloneat kelly.malone@aspeninst.orgr
202-736-5804



mailto:kelly.malone@aspeninst.org

Session #3Rural EITC Success Stories

Presenters

: Sarah Castro

: Development Services Coordinator

: Midwest Minnesota CDC / White Earth Investment Initiative
: Mahnomen, MN

: Paula Jensen

: VITA Coordinator

: Northeast South Dakota CAP (NESDCAP)
: Sisseton, SD

: John Pierre

: Vice Chancellor / Program Manager

: Path to Financial Independence, Southern University Law Center
: Baton Rouge, LA




White Earth Investment Initiative

: Sarah Castro

Development Services Coordinator
: Midwest Minnesota CDC / White Earth Investment Initiati
: Mahnomen, MN







White Earth Investment Initiative

AMission: to engage in community, housing anc
economic development on White Earth
Reservation.

ACertified CDFI, Business loans of more than
$1.3 million, created more than 60 jobs

AAffordable loans and development services,
taxes one of the development services




Catalyst: Children’s Defense Fund

White Earth % EITC Returns W/RAL EITC lost to fees

Naytahwaush 76.0 $22,040
White Earth 61.1 $15,760
Ponsford/Pine Point 52.1 $15,080
Mahnomen 43.7 $38,260
Bagley 36.4 $60,240
Sour ce: Chil dreno

Minnesota 2006 Feb Report IRS tax
year 2003 data




Start-up Partners

X |IRS SPEC
x AccountAbility Minnesota

x Mahube Community Action Agency & T
Counseling for the Elderly program
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Shooting Star Site, Mahnomen MN




White Earth Tax Serivce

AVITA Scope, $60,000 or less
A500 Households a year

AColocated with largest employer on White
Earth, Shooting Star Casino

AOpen 7 weeks, 4 days a week

ABeehive Assisted S&fep Optionl day a
week




Tax Site Staff: Volunteers and 4 paid staff




New Site

AM-State College Accounting Department
AVITA Course

A13 Accounting students, 5 Fridays
ACompleted 38 returns

AWhite Earth Tax Program will provide
VITA and SelPrep site coordination
volunteerrecruitment, and marketing Iin
2012




Asset Building

ACommunity Development Bank Savings Accol
AChil drends Defense Fu

ANCTC Online University FAFSA assistance,
Budget Coaching

ASavings Bond Promotion through the tax form




White Earth Investment Initiative
Development Services

AFree Tax Preparation

AHome buyer Education

ABusiness Classes

ABusiness Classes for Artists

AFinancial Education for Youth and Adults
ACHINEENENENIRORENNT r st F un
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Affiliate Bank, Community Development

Bank




Unique Product: Alternative Refund

Anticipation Loan

AModel ed after Account

Express Refund Loan and Savings Program
ANo fee, no minimum balance savings account
ACheck for debts at the tax site
ATaxpayer signs loan paperwork at bank

AHold is placed on the savings account for the
amount of the loan. Loan is repaid when the
taxpayer refund iIs direct deposited.

s




Tax Loan Contin.

Iness days




Tax Loan Results

Alncreased our tax prep from 380 to 500
households

AProvides an emergency loan
AEncourages savings




Rural Challenges

AVolunteer Recruitment
ATransportation

ALack of Permanent Tax Site Location
ADistance from VITA program mentors

The Challenge: Developing rural models that
maintain efficiency and incorporate multiple
services with fewer people




Results

Alncrease from 50 tax returns to 500 in several
years

ASaving taxpayer dollars
AEmphasis on tax education and quality

A5 volunteers that have been with the program
for 4 plus years




Northeastern South Dakota Rure
Free Tax Preparation Practices

: Paula Jensen

VITA Coordinator
: Northeast South Dakota CAP (NESDCAP)

Sisseton, SD




Earnit ~Keep It~ Grow It

NESDCAPO®s Rur al Free Tax

| Mission Statement:
QS e rliM{lil[nlallll|Plelolplield|s) | |INelelds||lto

Northeast SouthiDakota;Community Action,Program
104 Ash: Street East, Sisseton SE190262
6056987654 Ext 33
wwwinesadeaporg

Pr omc

)



http://www.nesdcap.org/

- PaU|a Jensen,

24 NESDCAP VITA Coordinator
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Serving 51 of South Dakj

The South Dakota VITA Coalition is comprised of three Community Action Agencies with three mg
Iocatihons Ii(ndicated by *he . Together we host 28 VITA outreach sites across eastern and soutf
South Dakota.

/
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NEESCDFG AR drsgra wa¥ A p ro g ram
started in 2005 by @ member
of our Boardof(Directors.DBeb
still serves @ncourtheard:and
as a valunteerttaxprepaser.

Catalyst for Action

Increasing selfsufficiency in our clients

In 2011, 40% of our VITA clients qualified for EITC. Below are sor
additional statistics gathered during the last tax season:

20% of the clients served were single parents

74% of the clients have a family siz@ebfle

26% of the clients have some post secondary education

57% of the clients do not have health insurance

40% of the clients reported a level of income that is below 50% of HHS Poverty guidelines
61% of the clients rent their current residence

1% of the clients reported being homeless

77% of the clients reported employment as their main source of income

10% of the clients stated that they were disabled




. NESDCAP VITA PROGRAM FACTS: h

~ SPEC partnership with the Internal Revenue Service since 2005
~ Expanded VITA staff from two IRS certified tax preparers to six tax preparers in 2
~ Provide services throughout the year, not just the tax season

~NEWDevel oped the SD VITA Coalition inr
~ Prepared 552 tax returns in 2011 and 32 in 2005

~ Captured $349,557 in EITC in 2011

~ Provide referrals to other client based programs to inrguibceesely

~ Provide budgeting services to VITA clients

~ Manage a Rural Non-EaEace tax preparation program

~ Host two FAST kiosks for clients-fregedfre tax returns

~ Hosted two financial education workshops during 2011 tax season
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Target’Ropulation
A RURAL: The SD VITA Coalition serves 100% rural population
A NATIVE AMERICAN: 48% of clients served in 2011 were Native American

Outreach

A Communities of 5,000 or less

A Remotely rural areas

A Communities with no other access to free tax preparation

Partnerships

Local Community Development Groups
Municipalities

Large employers

Educational facilities

To T T I

Target Market




Outreach Strategies

ACommunity Outreach Days

A:AST(Free Assisted SelBervice Tax Preparatiorb(iOSk Prog raim

ARural Non Faceto-Face Program

A-inancial Education Workshops

Alaxpayer Education

Referrals to other Client Programs

AJtilizing Staff & Volunteers in other geographic locations




Unigue Elements

Rural Non FateFace Outreadleaching
approximately 50 clients annually

AStarted in 2009

AReaches clients in remotely rural areas
KCreate Tax Kidsavailable online or by mail
Ahone Interviews

A=-file return upon receipt of signature page
A-ollowup
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Rural Challenges NN\ N

AGeographic Proximity d Reaching out across the miles

A/olunteers/Staff d Reaching out to local college students and|
retired community

A-unding d Reach out to local foundations & financial institutiol

AVlarketing @ Develop a plan using a variety of methods to real

the largest number of people for the least amount of money
A Radio
A Weekly News Releases
A Free Cable Ads/local bank signs
A Payroll/Statement stuffers
A Flyers/local websites
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Success!
Building Clientdos Savings & F

- Returning Client Base

. Referrals

.12 Month Services

- Improved Client S8lifficiency
- Education

- Budgeting Skills

- Program Growth

- Multryear IRS Grant program




Path to Financial Independence

:John Pierre

: Vice Chancellor / Program Manager
Southern University Law Center
: Baton Rouge, LA




Path To Financial
Independence Project

John K. Pierre, Vice Chancellor
Southern University Law Center
Baton Rouge, LA



Path to Financial Independence

} Participants
B Low- income working families from rural and urban
communities
1 Qutcomes

B Reduce costs to file income taxes (provide no - cost
service)

BlIncrease access to Earned Income Tax Credits
BlIncrease awareness and availability of matched savings




Overview

A Single Umbrella Asset Building Collaboration
I Volunteer income tax assistance (VITA)
I Earned income tax credit (EITC)
I Individual Development Accounts (IDAs) and other asset building tools

A Emphasizes
I Financial education
I Asset building

A Collaborators - Rural- Based and Urban - Based
I Minority Serving Institutions (MSIs)
A Historically Black Colleges and Universities (HBCUS)
A Hispanic Serving Institutions (HSIs)
A Predominately Black Institutions (PBIs)
I Internal Revenue Service (IRS)
A Leverages historical service for low - income working families and
community based programs to
| Assist families access no - cost services, in rural and urban communities

I Increase awareness of programs to create wealth and gain skills in
financial management, in rural and urban communities

I Goal of low - income working families to increase family wealth and
<Mprove quality of life.




Goals

A Engage low - to- moderate income youth and
families in effort to grow wealth in rural and
urban communities

A Provide alternatives to payday lending

A Improve and implement comprehensive
strategies that may serve as a national
model

A Link various programs to implement a more
comprehensive array of services




Objectives

A Formalize strategies and develop lessons learned
to promote program expansion at other MSls

A Develop and expand asset and wealth building
program initiatives at MSls
I VITA Centers
| IDA s and other asset building programs
| Earned income tax credits efforts;

A Build infrastructure for the MSI network and

Increase capacity building at collaborating MSI
sites by

I Engaging in training on implementation of asset and
wealth building models using best practices and
research - based strategies

I ldentifying wealth building resources
I Linking MSis to identified funding streams




Why MSls?

1 Located in limited resource rural and urban
communities

1 Service population is low to moderate
Income residents

1 Relationships exist with most vulnerable
populations

1 Cultural sensitivity to needs of targeted
opulations

%




Strategic Approach

A Developing and expanding asset and wealth building program
initiatives
I VITA Centers
| Asset building programs

| Earned income tax credit and other tax credit awareness

A Reduce individual need to use
B Check cashing
B Pay day loans
B Refund anticipation loans (RALS)
B Other predatory lending instruments

A Increasing capacity building at collaborating sites by

I Engaging in training on implementation of asset and wealth
building models using best practices and research - based
strategies

| Identifying wealth building resources
I Linking partners to identified funding streams




Outcomes

More than 16,000 free returns filed in 2011 Tax Season, generating more than
$22 million in refunds

Increase in number of network participants
70% of partners expanding number of tax return preparations

70% of partners expanding existing VITA site programs to include at least one IDA
or other asset building programs and/or EITC component

70% of partners indentified and made a submission to at least one external funder

More than 5,000 returns filed qualified for EITC and generated more than $4
million in EITC refunds

More than 3,000 returns filed qualified for child tax credits that exceeded $3.5
million




Collaborator Benefits

1 Program assessments and needs identification for new
partners

1+ Education outreach and training

B Technical training on best practices in implementing VITA sites,
IDASs, EITCs, and other Asset Building Tools

B Assistance in assessing external funding for wealth building
programs

} Sharing lessons learned and development

} Identifies and assists partners in connecting with national
organizations such as but not limited to Center for Working
Families (CWF), Anne E. Casey Foundation, Local Initiatives
Support Corporation (LISC), National Community Tax

Coalition (NCTC), W.K. Kellogg Foundation




rovide VITA services to
come families in rural and

urban areas

Training provided by the IRS to VITA site
volunteers

Program components such as VITA and EITC
are currently assisted by some state agencies
such as the Louisiana Department of Children
and Families Services

Low income persons have access to IDA/Asset
Building programs with a natural interest in
connectivity to EITC programs




